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Discover the Possibilities 

EXPLANATION OF COMPETENCY BASED COMPETITIVE EVENTS (CBCE)
The Virginia DECA Competency Based Competitive Events Program (CBCE) is designed to assist students in the preparation of potential career areas within Marketing.  DECA members currently affiliated at the state and national level are encouraged to take part in competitive events by beginning competition at the district level.
The CBCE program consists of two role-play situations and a career cluster examination.  Both the role-play situations and exam evaluate information learned in the marketing program or an approved Career Connections course.  Students will be asked to demonstrate and apply knowledge and skills in an occupational area.

CBCE events are open to DECA members in any marketing course or an approved Career Connections course; it is suggested that advisors assist students in the selection of an occupational area they believe will provide the most benefit for their students.  Competitive events are not restricted to specific courses or to training stations but to student career interest and investigation.  Students are limited to participation in one competitive event at each conference.  Competitors may use a non-programmable calculator during the testing portion of competition.

The EXAM at DISTRICT LEVEL:

Students at the district level will take the cluster exam associated with their event.  
The EXAM at STATE LEVEL:

Students competing at the State level will again take a cluster exam (100 questions). Below you will find the events and the name of the exams that will be given for each event.  For an explanation of what these exams cover please visit www.deca.org. These exams are given prior to SLC online. 
The ROLE PLAY:
Students will perform two role-play situations where they will be given problems to solve and role-play the situation with a business professional.  Students have 10 minutes to review the role play and prepare; 10 minutes to present to a judge.
Competition in CBCE events begins at the District level and advances to the state and international level based on the results at each level.  Students in CBCE competition must be an overall category winner at the district level to advance to the State Leadership Conference based on the following eligibility rule:

1st Place:

Districts with 1-350 members

1st and 2nd Place:
Districts with 351-599 members

1st, 2nd and 3rd Place:
Districts with 600 + members
CBCE events offered in Virginia DECA include the following:

1.  Apparel and Accessories Marketing 


(AAM)          Marketing Exam
2.  Automotive Services Marketing 



(ASM)
          Marketing Exam
3.  Business Services Marketing 



(BSM)
          Marketing Exam


4.  Food Marketing 





(FMS)
          Marketing Exam
5.  Hotel and Lodging Management



(HLM)
          Hospitality and Tourism Exam
6.  Marketing Management 




(MMS)          Marketing Exam
7.  Quick Service Restaurant Management 


(QSRM)        Hospitality and Tourism Exam
8.  Restaurant and Food Service Management 

(RFSM)         Hospitality and Tourism Exam
9.  Retail Merchandising 




(RMS)           Marketing Exam
10.  Sports and Entertainment Marketing 


(SEM)           Marketing Exam

EXPLANATION OF PRINCIPLES OF BUSINESS ADMINISTRATION EVENTS (PBA)
These events are for first year DECA members only. 
These events will take the Business Administration Core Exam (50 questions at the District level and 100 questions at the State and International level) which can include questions on: business law, communications, customer relations, economics, emotional intelligence, entrepreneurship, financial analysis, human resources management, information management, concept of marketing, professional development, and strategic management.  The exam counts as one-third of the competitive score. Competitors may use a non-programmable calculator during the testing portion of competition.

The students will also complete a content interview in their area that counts two-thirds of the competitive score. Students have 10 minutes to review the role play and prepare; 10 minutes to present to a judge.  
From DECA Inc: The participant will be given a written assignment to review. In the content interview the student is asked to explain or demonstrate mastery of a selected group of performance indicators in an interview with an industry representative. In the content interview portion of the event, participants must accomplish a task by translating what they have learned into effective, efficient and spontaneous action. A list of four performance indicators specific to the assignment is included in the participant’s instructions. These are distinct tasks the participant must accomplish during the interview. The judge will evaluate the participant’s performance on these tasks and on follow-up questions.
PBA events offered in Virginia DECA include the following:
Principles of Business Management and Administration 

(PBM)
Principles of Finance






(PFN)

Principles of Hospitality and Tourism



(PHT)
Principles of Marketing





(PMK)
Competition in PBA events begins at the district level and advances to the state and international level based on the results at each level.  Students in PBA competition must be an overall category winner to advance to the State Leadership Conference based on the following eligibility rule:

1st Place:


Districts with 1-350 members

1st and 2nd Place:

Districts with 351-599 members

1st, 2nd and 3rd Place:

Districts with 600+ members
EXPLANATION OF COMMUNICATIONS, JOB INTERVIEW, and SELLING EVENTS 

These events are only open to a first year Marketing student currently enrolled in Introduction to Marketing (formerly Introduction to Marketing – 18 weeks and Fundamentals of Marketing – 36 weeks), Principles of Business and Marketing, or EFE I and are currently DECA members at the state and national level.
These events are offered as a part of the Virginia Competitive Events only and do not advance past the state level.  First place state level winners in each category may attend the International Career and Development Conference (ICDC) as a Voting Delegate or Leadership Development Academy (LDA) participant.
Components of these events include the following:
Event



Competition




Event Code
Communications:  

Role play




(CO)
Job Interview:       

Complete Job Application, Job Interview 
(JI)
Selling:                

Role play




(SE)
Students have 10 minutes to review the role play and prepare; 10 minutes to present to a judge.
Competition in these events begins at the District level and advances to the state level.  Students in these competitions must be an overall category winner to advance to the State Leadership Conference based on the following eligibility rule:

1st Place:


Districts with 1-350 members

1st and 2nd Place:

Districts with 351-599 members

1st, 2nd and 3rd Place:

Districts with 600+ members
EXPLANATION OF TEAM DECISION MAKING EVENTS (TDM)
The Virginia DECA Team Decision Making Events (TDM) is designed to assist students in the investigation of potential career areas within marketing.  Students are encouraged to take part in competitive events by beginning competition at the state level. Some districts may opt to offer these events at their district leadership conference.  
The TDM program consists of one case study situation and a career cluster examination.  Both the case study situation and exam evaluate information learned in the marketing program.  Teams of two will be asked to demonstrate and apply knowledge and skills in an occupational area.

TDM events are open to marketing students in any marketing course; it is suggested that advisors assist students in the selection of an occupational area they believe will provide the most benefit for their students.  Students are limited to participation in one competitive event at each conference.  Competitors may use a non-programmable calculator during the testing portion of competition.

The CASE STUDY:
Students will select a partner for this competition.  Students will have 30 minutes to review a case study where they will be given problems to solve and 15 minutes to role-play the situation with a business professional.

The EXAM:

Students will take a Career Cluster Exam, (100 questions at the State and International level) which includes questions on: business law, communications, customer relations, economics, emotional intelligence, entrepreneurship, financial analysis, human resources management, information management, concept of marketing, professional development, and strategic management in addition to topics specific to their career cluster.

Competition in TDM events begins at the State level and advances to the international level.  Students in TDM competition must be an overall category winner to advance to the International Career and Development Conference.

Chapters are limited to the number of teams they may register for competition by membership. 
Eligibility for MDM events are as follows:
Chapter Membership


	0-40 members
	1 team total

	41-80 members
	2 teams total

	81-120 members
	3 teams total

	121-160 members
	4 teams total

	161-200 members
	5 teams total

	201-240 members
	6 teams total

	241-280 members
	7 teams total

	281-320 members
	8 teams total

	321-360 members
	9 teams total

	361+ members

	10 teams total


TDM events offered in Virginia DECA include the following:
Business Law and Ethics
 
(BLTDM)
Business Management & Administration Exam
Buying and Merchandising
 
(BTDM)         Marketing Exam


Financial Services


(FTDM)
Finance Exam

Hospitality Services
 

(HTDM)
Hospitality and Tourism Exam
Marketing Communications

(MTDM)
Marketing Exam

Sports and Entertainment Marketing
(STDM)
Marketing Exam


Travel and Tourism
 

(TTDM)          Hospitality and Tourism Exam
Instructional Areas in addition to Business
Event


Career Cluster Exam

Administration Core Areas (see page C2) 
BLTDM  
Business Management 

Knowledge Management
and Administration


Project Management









Quality Management









Risk Management

BTDM


Marketing



Channel Management









Marketing-Information Mgt.









Market Planning









Pricing









Product/Service Management









Promotion









Selling

FTDM


Finance



Compliance
Financial-Information Management

Product/Service Management

Risk Management
HTDM


Hospitality and Tourism

Distribution









Marketing-Information Mgt.









Pricing









Product/Service Management









Promotion









Selling

MTDM

Marketing



Please see BTDM

STDM


Marketing



Please see BTDM
TTDM


Hospitality and Tourism

Please see HTDM
EXPLANATION OF WRITTEN EVENTS 
In addition to the events previously listed, students have the opportunity to compete on the state level in a variety of written events that combine skills in marketing, written and oral communications, decision-making, and problem solving.  State participation is limited as listed.  Advisors are encouraged to use each of these competition slots to maximize student participation and learning.

Written events are open to marketing students in any marketing course; it is suggested that advisors assist students in the selection of an event they believe will provide the most benefit for their students.  Competitive events are not restricted to specific courses or to training stations but to student career interest and investigation.  Students are limited to participation in one competitive event at each conference.  Competitors may use a non-programmable calculator during the testing portion of competition if it applies to their event.

The following written events have an exam as a part of their competitive score:

Advertising Campaign Event

Fashion Merchandising Promotion Plan

Professional Selling 
The EXAM:

Students will take a Marketing Cluster Exam, (100 questions at the State and International level) which includes questions on: business law, communications, customer relations, economics, emotional intelligence, entrepreneurship, financial analysis, human resources management, information management, concept of marketing, professional development, strategic management, channel management, marketing-information management, market planning, pricing, product/service management, promotion and selling. 

The WRITTEN PORTION:
Students will write either an 11 page or 30 page competition document based on their event category topic.  Students must submit a Written Statement of Assurances with their document. (Both the Statement of Assurances and the Event Checklist can be found in the Chapter Management Guide Appendix .)  All events, except Technical Sales, allow for 1-3 participants for each competitive written event.  The Technical Sales event is an individual event.
Students submit their written portion prior to competition at the State Level; refer to the date specified in Section A.  At the International level students bring their written portion to the Briefing Session—it is not sent prior to competition.  
The PRESENTATION:

At conference, students give a 10 minute presentation to a business professional and have 5 minutes to answer questions from their judge.  Presentations often include a PowerPoint presentation and/or presentation boards.  Please use the DECA Guide for more specific information and guidelines.
Competition in Written Events begins at the State level and advances to the International level.  Students in Written Event competition must be an overall category winner to advance to the International Career Development Conference.  
Written events offered in Virginia DECA include the following:
Event






Type



Code


Community Service




Chapter


(CSP)

Creative Marketing Project



Chapter


(CMP)

Entrepreneurship Promotion Project


Chapter


(EPP)

Financial Literacy Promotion Project


Chapter


(FLPP)

Learn and Earn Project



Chapter


(LEP)
Public Relations Project



Chapter


(PRP)

Business Services 




Operations Research

(BOR)

Buying and Merchandising 



Operations Research

(BMOR)

Finance





Operations Research

(FOR)

Hospitality and Tourism



Operations Research

(HTOR)

Sports and Entertainment Marketing


Operations Research

(SEOR)

Entrepreneurship Written Event 


Business Mgt./Entrep.

(ENW)

International Business Plan Event


Business Mgt./Entrep.

(IBP)

Internet Marketing Plan



Business Mgt./Entrep.

(IMP)

Entrepreneurship Participating Event


Business Mgt./Entrep.



Creating an Independent Business





(ENPI)

Creating a Franchising Business





(ENPF)

Advertising Campaign Event*


Marketing Representative
(ADC)
Fashion Merchandising Promotion Plan Event*
Marketing Representative
(FMP)   
Professional Selling*




Marketing Representative
(PSE)    
*Event requires an exam.  Please see page 8 for more information on the exam.

Please see below for Written Events Eligibility. 
Chapter Team Events

Each chapter is permitted the following entries per chapter:

1-200 members
6 chapter projects  

201-400  members
9 chapter projects

401 + members         
12 chapter projects
Chapters may decide where projects are placed within the chapter categories.  Chapters are no longer limited to one entry per category for chapter written events.

Business Operations Research Events

Each chapter is permitted two entries per event.

Business Management and Entrepreneurship Events

Each chapter is permitted two entries per event. 

Four (4) TOTAL for Entrepreneurship Participating Event—2 ENPI and 2 ENPF.

Marketing Representative Events

Each chapter is permitted two entries per event.

EXPLANATION OF STATE LEADERSHIP DEVELOPMENT ACADEMY (SLDA) 
The State Leadership Development Academy (SLDA) has proven to be a very exciting aspect of our State Leadership Conference.  SLDA is open to freshmen, sophomores, and juniors only; no seniors.   SLDA participants will also serve as voting delegates.
The SLDA targets 1 – 3 leaders per chapter that has not earned his/her way to SLC through competition.  SLDA will provide them with a distinct and productive role at the State Leadership Conference.  SLDA is hosted by Focus Training—the same organization that hosts the Leadership Development Academy during the International Career Development Conference.

During these tailored workshops students learn critical chapter management skills, general leadership skills, how to bridge the gap between high school and the “real” world and more. Help make it an honor for your students to be selected by their advisors to attend SLC in this capacity!

EACH CHAPTER IS PERMITTED 1 – 3 REGISTRANTS BASED ON THE VOTING DELEGATE FORMULA.  Workshops will be held throughout SLC to also include voting delegate responsibilities; SLDA participants will not have the opportunity to both compete and attend this event.

The dress code for the SLDA is professional dress:

Males: Dress Slacks/Khakis, Collared Shirt, Sweater.  Blazer. No Jeans, Denim, Crop Pants, Overalls, Shorts, T-Shirts, pajamas, slippers.

Females: Slacks, Skirt, Blouse, Sweater.  Blazer. No Jeans, Denim, Overalls, Shorts, Halters, T-Shirts, pajamas, slippers.

Students should understand that the professional dress code applies during all SLDA workshops.  

EXPLANATION OF DECA QUIZ BOWL
The written exam will be offered on-line in advance of SLC registration and the top four teams will qualify to attend SLC for this event.  Each chapter may submit one team for competition.
How the Quiz Bowl Works

Testing

Teams of up to four students (1-4) from a chapter will take a marketing cluster exam consisting of 100 questions.  The test will be administered during the dates specified in Section A of this Guide.  BECAUSE THE TEST IS BEING ADMINISTERED IN ADVANCE, ALL TEAM MEMBERS MUST COMPLETE THE EXAM.  For example, if only two members test, then only those two members may qualify to represent your team at SLC.  

The test will have a 90-minute time limit.  Individual scores will be averaged to determine a team score.  The top four scoring teams will advance to SLC competition.  Competitors may or may not be registered for another event at SLC.  However, be aware that because the DECA Quiz Bowl is an official event at ICDC, no one will be permitted to compete in the Quiz Bowl and another event at ICDC.  Students eligible for both will have to make a choice.  If the winning team chooses to compete in individual events at ICDC, the second place team will be invited to represent Virginia at the ICDC.

Preliminary Round
The top four qualifying teams will be invited to SLC to compete in the live “game show” contest.  Questions will cover topics including DECA facts, general business, marketing and economic knowledge, and parliamentary procedure.  Each preliminary round will be 10 minutes.  In the event of a tie, there will be five tiebreaker questions.  The winner of each 10-minute round will immediately advance to the final round.

Final Round
The winners of each preliminary round will compete in the final round.  The round will last for no more than 15 minutes.  In the event of a tie, there will be five tiebreaker questions.  The winning chapter will be invited to advance to the ICDC.

2010 SLC COMPETITION/PARTICIPATION ELIGIBILITY LIST
	Category 1

	Individual Series Events
Please Note Changes
	    1 - 350 district members = 1st Place District overall winners

351 - 599 district members = 1st and 2nd Place District overall winners

600+ district members        = 1st - 3rd District overall winners

	Category 2

	 Business Operations Research 
	Each chapter is permitted two entries per event


	Category 3

	Written Chapter Team Events

Please Note Changes
	Each chapter is permitted the following entries:

1     -  200 members  = 6 chapter projects  

201 -  400  members = 9 chapter projects

401 + members         = 12 chapter projects
Chapters may decide where projects may be submitted; multiple entries in a single category are now permitted.

	Category 4

	Team Decision Making Events: 


	Each chapter is permitted a limited number of entries  based on the following formula:

	
	0 -40        members  =  1 team total
41-80       members  =  2 teams total
81-120     members  =  3 teams total
121-160   members  =  4 teams total
161-200   members  =  5 teams total
201-240   members  =  6 teams total
241-280   members  =  7 teams total 
281-320   members  =  8 teams total
320-360   members  =  9 teams total 
361  +     members  =  10 teams total

Chapters may decide where teams may be submitted; multiple entries in a single category are now permitted.

	Category 5

	Business, Management, and Entrepreneurship Events:

	 Each chapter is permitted two entries per event. 
Four (4)  TOTAL for Entrepreneurship Participating Events—2 ENPI and 2 ENPF

	Category 6

	Marketing Representative Events
	 Each chapter is permitted two entries per event. 

	Category 7

	DECA Quiz Bowl:


	Qualifying chapters are permitted one team of up to four members.  Each eligible member must have taken the online test.

	Category 8

	SLDA:

Please Note Changes
	Open only to Freshmen, Sophomores and Juniors; No Seniors permitted.  1 – 3 participants equal to the number of voting delegates your chapter has.
Attendees will also serve as voting delegates and may not compete in another event (except eligible Quiz Bowl participants).


Who Can Compete in VA?

· Students in an approved Marketing Course or Career Connections course
· Students enrolled in a Career Connections Course

· Career Interpretation Phases

· Education for Employment 

· Entrepreneurship

· Leadership Development

The Four Year DECA Member …
Please use this model DECA Inc has provided to help place students in appropriate competitive events. 
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Performance Indicators 
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Business Management Finance Hospitality and Tourism Marketing

and Administration Cluster Core Cluster Core Cluster Core Cluster Core





Business Administration Core: Used in all exams; Used in content interviews for PBA Events; Used in case studies for Team Decision Making Events; Used in role-plays for Individual Series Events.
Cluster Core: Used only in the cluster exams (not used for PBA Events exam); Used in case studies for Team Decision Making Events; Used in role-plays for Individual Series Events.
Pathways: Not used in any exams; Used only in role-plays for Individual Series Events
Get complete lists of Performance Indicators at www.deca.org. 

Freshman Year


Principles of Business Administration Events





Sophomore Year


Team Decision Making Events & Business Operations Research Events 








Junior Year 


Individual Series Events & Prepares Presentation Events 





Senior Year


Business Plans, Chapter Projects & Online Events
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