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The Southern Region Leadership Conference
NOVEMBER 11-13, 2011
Little Rock, Arkansas
Consider joining the Southern Region States at SRLC this November!  Check http://www.deca.org/conferences/highschool/ for the most current information.
More information will be added as it is available!

Virginia DECA State Leadership Conference 2012

Dates:                     March 9-11, 2012
Location:                Norfolk, VA

Details for registration and lodging will be distributed by Ryan Witzig in the SLC Information Packet.
The State Leadership Conference of Virginia DECA brings together some of the most talented students in the state for leadership and career training and competitive event participation.  This is an event few students will forget, so encourage as many as possible that are eligible to take part!

The state conference is open to:

1.   Districts with less than 350 members may advance 1st place overall individual 
      event winners

2.   Districts with 350-599 members may advance 1st and 2nd place overall individual 
      event winners

3. Districts with 600 or more members may advance 1st-3rd place overall individual event winners.
4. Districts with 850+ members may advance 1st -4th place overall individual event winners.
5. Voting Delegates (calculated according to membership.) If your school is allowed only one voting delegate that student must participate in SLDA.  If your school has multiple voting delegates, the other students must be registered for a competitive event and will participate in both.  Students will not serve as voting delegates only.
	# Paid Members
	# Voting Delegates Eligible 
No student will attend as a voting delegate only.  One delegate per chapter must attend SLDA.  All others must participate in another event.

	1-100
	1 (Must attend SLDA)

	101-200
	2 

	201+
	3 


6. Participants in team decision making or written events

7. District Presidents

8. Eligible state officer candidates 

9. DECA scholarship finalists

10. One to five SLDA participants per chapter.
11. Adults responsible for their students’ safety.
State Officer Candidacy
If you have a student with maturity, follow through, self-determination, commitment to DECA, excellent writing and speaking skills, and desire to become a better person, then that student needs to run for state office.  See Section H of this guide for all details, requirements and application materials.  We want only the most dedicated, committed and intelligent students to serve our state association as state officers. Please ensure that prospective candidates are aware that being a state officer is a JOB, not a “fun thing to do.”  While it is a very rewarding experience for the committed, the reward comes in the fulfillment of a job well done.  Please help them to understand this before they apply.  

Scholarships
See Section F of the Chapter Management Guide for scholarship information and application materials.  The number of finalists will be announced at a later time.  The finalists will be invited to interview at SLC.  Finalists will be posted on the scholarship page of the Web site, and must attend SLC to qualify for scholarship competition.  
District Presidents

District presidents, regardless of competition status, are invited to attend SLC.  All non-competing district presidents will be assigned a responsibility to assist with the conference.  If you have a district president, identify them accordingly during registration.  See Section G for more detail.
Conference Attendance

SLC may conflict with other events and students may want to attend both.  Please note that Virginia DECA cannot sanction students attending only part of the conference.  While it is highly discouraged, if you permit your student to leave the conference at any point, please be advised that they must be chaperoned from when they leave their home until they arrive back home.  No exceptions!

ALL PARTICIPANTS MUST BE PRESENT AT THE AWARDS SESSION TO WIN.  The rationale behind this is not only because we want you there.  It also helps us to create an equitable situation for those who live geographically farther from the conference, and cannot physically leave and return.  By adhering to this, Virginia DECA provides an equitable situation for all attendees regardless of geography.  Please, if your student cannot attend the awards sessions, do not enter them into competition!  

Chaperone Ratio
VA DECA recommends a 1:8 teacher/advisor to student chaperone ratio for SLC, but schools divisions can follow their locality requirements for overnight trips if the school division ratio does not exceed 1:10.  

Please note two criteria for an acceptable chaperone:
1. Each chaperone must be 21 or older.

2. For a DECA related event that includes overnight lodging, each chaperone must be staying overnight at the same hotel as the students for which they are responsible.
3. Please complete a substitute chaperone form found in Section B if this applies.

Assignments

Every advisor attending SLC will assist with conference management.  This conference would literally be impossible if every individual did not assume at least a small role.  

In a mailing just prior to SLC, an assignment list will be forwarded to all advisors registered.  It will have roles identified.  The conference program will list times to report to fulfill this role.  Remember, smooth conference operation is up to each and every one of our advisors.  It is imperative that all advisors attend the training session on Friday, as processes and procedures change from year to year.  If you have to be shown “on the fly,” it tends to create additional work for series directors.  Thank you for your help in this matter.

If you encounter a conflict, please make every attempt to rearrange or swap your assignment directly with the other participating advisor, then make the DECA support office aware of your change.  If all else fails, contact the DECA Specialist for assistance.
When Do I Hear More about SLC?
THE SLC Information Packet will be released in early December. 

International Career Development Conference
Dates:  April 28th – May 1st (Does not include travel days before or after)
Location:  Salt Lake City, Utah
The DECA International Career Development Conference (ICDC) is the highlight of the DECA year. Fourteen thousand high school students, advisors, businesspersons and alumni gather for several days of DECA excitement. Most participants at ICDC compete in one of DECA's competitive events. The top competitors in each event are recognized for their outstanding achievements. In addition to the competitive events, many students and advisors participate in a variety of leadership and career advancing academies. 
More information will be available in February 2012.
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