Fashion Marketing – Working Conditions
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        Fire, fire, fire!

OBJECTIVE
Student will:
· Identify employee/employer concerns in apparel manufacturing

· Describe how the industry is working to improve its image

· Research and describe the influence of historical events on American Fashion (Ind.Rev. 1700- 1900)
Day one (90 Minutes)   
5 Minutes: Industrial Rev. http://www.youtube.com/watch?v=3Efq-aNBkvc&feature=related
5 Minutes: Background http://www.youtube.com/watch?v=rf9GVbzf7Q4&feature=related
5 Minutes: Prompt students to read the article TRIANGLE SHIRTWAIST FIRE: A LOOK BACK    Use guiding questions:

1. What are your initial thoughts about the tragedy of the Triangle Shirtwaist Fire?
2. What procedures do we use today that were brought forth by the tragedy?

3. What does the news clip say about fire drill preventative measures?
15 Minutes: Direct students to read the article titled TRIANGLE FIRE REPORT
Use guiding questions:

1. Express the view from a firefighter arriving on the scene.

2. Relate this tragedy to another US tragedy.  What are the similarities/differences?

10 Minutes: Watch the photo journal http://www.youtube.com/watch?v=vus4b8FRTKM
Discuss the news clips on page six:

1. In 1911 the Labor Law, section 80, required that all doors open outward in factories. How could this law have helped to prevent the tragedy?

2. In 1911 the Labor Law, section 82, required factories of three or more stories to have fire escapes to the ground.
How could this law have aided in the process for escape and rescue?

10 Minutes: Prompt students to read the White House Proclamation. Use guiding questions:

1. Why do you think the President feel it necessary to put forth a proclamation?

2. Is this a political maneuver?  If so, for what issues we face today?

 10 Minutes: Direct students to read the article titled FIRE AFTERMATH PROVE UNIONS’ WORTH    Use guiding questions:
1. What perspective does the author want us to gain?

2. Which additional benefits did Americans gain from the efforts of unions?

3. Are unions still necessary today?  Why/Why not?
5 Minutes: Watch clip, The Origins of Labor: http://www.youtube.com/watch?v=g-95bn8IFyc
5 Minutes: Watch clip, Labor Relations: http://www.youtube.com/watch?v=oGTfaOYvqsE&feature=related
35 Minutes:  Break students into small learning communities and direct them to create a list of ten issues of School Issues and initiate rule to improve the conditions. (Again for Labor) Break to discuss the findings in between School vs. Labor. Bring students together to discuss the new directives in the larger classroom community.

TRIANGLE SHIRTWAIST FIRE: A LOOK BACK
http://www.huffingtonpost.com/2011/03/25/triangle-shirtwaist-fire-_1_n_840658.html
March 25, 2011 marks the 100-year anniversary of the Triangle Shirtwaist Fire, which claimed the lives of 146 garment workers, mainly Jewish and Italian immigrant women, in New York City. The disaster eventually led to the establishment of better working standards and safety regulations.

Women's Wear Daily sent over its coverage of the 1911 event. Some excerpts from the fashion newspaper's page one story:

The lesson for the sewing trades to learn from the tragic fire at Washington place, New York, the terrible loss of life, seems to lie in the necessity of more discipline and less selfishness which is concealed under the guise of personal rights. We are individualists in this country, and yet there comes a time in every industry when the individual should consider and should be made to consider the rights of a community. 

This catastrophe will bring vividly to mind and will create the opportunity to inaugurate a fire drill and other protective measures in places where many people are employed. This would not alone guard against the repetition of so terrible a holocaust but would mean the starting of better discipline in many shops in the sewing trades.
[image: image5.png]13 Astor Place

How Many Manufacturers

will from this date have frequent FIREDRILLS in ‘their faclonu"

NUGENT'S BULLETIN asks all manvfacturers in its garment Jines who wil
adopt this practical, ffe-saying measure, 1o mai, or telephar, their mames to s
ofice 3 13 Astor Place (tdlephone Sping 1372).

NUGENT'S BULLETIN weild Hke to_gublih in the fonbcoming APRIL
nomber a long it of manufacturers whé have systematic FIRE DRILLS, taining
their employees to leave the building in an orderly manner in the briefest possible:
ime. I ; ;

Pasic causes the loss o lfe.

FiRE DRILLS prevent panics.

The -publication’in the APRIL Bulletin. of names of manufacturers ‘who have
FIRE DRILLS in thee factories will nfuence many ather mapplacirers o do
Bkewise.

Send in"your. namie for the FIRE DRILL kit to

NUGENT’S BULLETIN

NEW YORK

Contributions
Schiff are:

Hicsch & Coben nad
Wiee Ge. T 1"

Hinch,

NUGENT'S

FOR e vic
BULLETIN

, will gladly receive, acksowl-
" cdge andforward o the proper

Al chacks received il be

forwarded st once to Jacoh H.

||+ Schil] wessuwrer of the q:u
York Chapter of the Natianal

Red Ciow Socty.

abeady forcerded o M




Life today in the United States is lived at a tremendous pace. So many people are thrown into very close contact with others so that the slightest mistake by one may injuriously affect many.


TRIANGLE FIRE REPORT
By W. G. Shepherd, United Press 
http://www.upi.com/Top_News/Special/2011/03/25/UPI-Archives-Triangle-Fire-report/UPI-36201301064317/?dailybrief
NEW YORK, March 25, 1911 (UP) -- I was walking through Washington Square when a puff of smoke issuing from the factory building caught my eye. I reached the building before the alarm was turned in. I saw every feature of the tragedy visible from outside the building. I learned a new sound -- a horrible sound. It was the thud made by a speeding, living body on a stone walk.

Thud-dead! Thud-dead! Thud-dead! Thud-dead! Sixty-two thud-deads! I call them because the sound and the thought of death came to me, each time, at the same instant. There was plenty of chance to watch them as they came down; the height was 80 feet.

The first 10 thud-deads shocked me. I looked up, saw that there were scores of girls in the windows. The flames from the floor below were beating into their faces. Somehow I knew that they, too, must come down, and something within me -- something that I didn't know was there, steeled me. I even watched one girl falling. She, waving her arms, tried to keep her body upright. The very instant she touched the sidewalk, she was trying to balance herself. Then came the thud -- then a silent, unmoving pile of clothing and twisted broken limbs. 

As I reached the scene of the fire a mushroom of smoke hung over the building. I glanced up, and on the edge of the roof, saw a young man walking along with his overcoat over his arm. He appeared to be waiting for the fire engines, but none were there. There was none even in sight or within hearing.

I noticed that the man was well dressed and had a jaunty air.

His hands were in his trousers pocket. Five minutes later I saw him jump out into space; his overcoat parachuted in the air beside him, and a moment later he was lifeless on the sidewalk.

I looked up to the seventh floor. There was a living picture in each window-screaming heads of girls waving their arms.

"Call the firemen!" they screamed -- scores of them.

"Get a ladder!" cried others.

They were all alive and whole and sound as we stood on the sidewalk. I could not help thinking of that. We called to them not to jump. We heard the siren of a fire engine in some distant block. The other sirens sounded from other directions.

"Here they come," we yelled. "Don't jump. Stay there."

One girl climbed onto a window sash. Those behind her tried to hold her back. Then she dropped into space. I didn't notice whether those above watched her drop, because I had turned away.

Then came that first thud-dead impression. I looked up. Another girl was climbing onto the windowsill. Others were crowding behind her. She dropped. I watched her fall and heard the sound. Two windows away, two girls were climbing onto the sill; they were fighting and crowing each other for air. Behind them I saw many screaming heads. They fell almost together, but I heard two distinct thuds.

Suddenly the flame broke out from the windows below them and curled up into their faces. The firemen began to raise a ladder.

Others took a life net and while they were rushing to the sidewalk two more girls shot down. The firemen held it under them, two bodies broke it; the grotesque simile of a dog jumping through a paper hoop struck me. Before they could move the net another girl's body flashed into it. The thuds were just as loud, it seemed as if there had been no net there. It seemed to me that the thuds were so loud that they might have been heard all over the city, like dull explosion roars.

I had counted 10. Then my dull sense began to work automatically. I noticed things that had not occurred to me before to notice, little details that the first shock had blinded me to. I looked up to see whether those above watched those who fell. I noticed that they did -- watched them every inch of the way down, and probably heard the roaring thuds that we heard, unless the roaring flames were too loud.

I looked up and saw a face in the midst of all the horror. A young man at a window helped a girl to the window sill; then he held her out, deliberately, away from the building, and let her drop. He seemed cool and calculating; he held out a second girl in the same way and let her drop; then he held out a third girl; they didn't resist. I noticed that they were as unresisting as if he were helping them on to a streetcar instead of into eternity.

Undoubtedly he saw that a terrible death awaited them in the flames and his aid was only a terrible chivalry.

Then came love amid the flames. He brought another girl up to the window. Those of us who were looking, saw her put her arms around and kiss him. Then he held her out into space and dropped her. But, quick as a flash, he was on the window sill himself. His coat fluttered upward; the air filled his trousers legs; I could see that he wore tan shoes and hose. His hat was on his head.

Thud-dead! Thud-dead! They went into eternity together. I saw his face before they covered it; could see in it that this was a real man. He had done his best. We found out later that in the room in which he stood, many girls were being burned to death by the flames and were screaming in an inferno of heat and smoke. He chose the easiest way and was even brave enough to help the girl he loved into eternity after she had given him a goodbye kiss. He leaped with energy, as if he believed that he could cheat gravitation and would arrive first in that mysterious land of eternity only a second of time distant, to receive her. But her thud-dead came first.

The firemen raised their ladder. It reached only to the sixth floor. I saw the last girl jump for it and miss it. Then the faces disappeared from the windows. By now the crowd was large, though all this had occurred in less than seven minutes, the start of the fire and the thud deaths. I heard screams around the corner and hurried there -- what I had seen before was not so horrible as what followed. Girls were burning to death before our eyes; there were jams in the windows; no one was lucky enough to be able to jump, it seemed. But one by one the jam broke. Down came bodies in a shower, burning, smoking, lighted bodies with the disheveled hair of the girls trailing upward. They had fought each other to die by jumping instead of by fire.

There were 32 of them in that shower. The flesh was cooked and the clothes on most of them were burned away.

The girls who jumped on the other side of the street had done their best to fall feet down, but the fire-tortured suffering ones fell inertly, didn't care how they fell, just so death came to them on the sidewalk instead of the fiery furnace behind them.

The floods of water from the firemen's hose that ran from the gutter were actually stained red with blood.

On the sidewalk lay heaps of broken bodies. I saw a policeman later go about with tags, which he fastened with a wire to the wrists of the dead girls, numbering each one with a lead pencil and I saw him fasten a tag number 54 on to the wrist of a girl who wore an engagement ring.

A fireman who came down stairs from the building said there were at least 50 bodies in the big room on the seventh floor. Another fireman told me that more girls had jumped down an airshaft in the rear of the building. I went back there to the narrow court and saw a heap of dead girls.

And there I saw the first fire escape I had seen. It was narrow. The fireman told me that many girls had gone down it and that others had fallen from it in the rush. But on the two fronts of the building there were no fire escapes.

The only way down was the thud-dead long way.

These girls were all shirtwaist makers. As I looked at the heap of dead bodies I remembered their great strike of last year in which these girls demanded more sanitary work rooms and more safety precautions in the shops. These dead bodies told the result.

© 2011 United Press International, Inc. All Rights Reserved. Any reproduction, republication, redistribution and/or modification of any UPI content is expressly prohibited without UPI's prior written consent.
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Fire fighters battle the flames at the Triangle
Shirtwaist Factory fire on March 25, 1911 in New
York, New York. UPVBrown Brothers/Comel
University
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The White House

Office of the Press Secretary

For Immediate Release 

March 24, 2011 

Presidential Proclamation--100th Anniversary of the Triangle Shirtwaist Factory Fire

      On March 25, 1911, a fire spread through the cramped floors of the Triangle Shirtwaist Factory in lower Manhattan.  Flames spread quickly through the 8th, 9th, and 10th floors -- overcrowded, littered with cloth scraps, and containing few buckets of water to douse the flames -- giving the factory workers there little time to escape.  When the panicked workers tried to flee, they encountered locked doors and broken fire escapes, and were trapped by long tables and bulky machines.  As bystanders watched in horror, young workers began jumping out of the windows to escape the inferno, falling helplessly to their deaths on the street below.

      By the time the fire was extinguished, nearly 150 individuals had perished in an avoidable tragedy.  The exploited workers killed that day were mostly young women, recent immigrants of Jewish and Italian descent.  The catastrophe sent shockwaves through New York City and the immigrant communities of Manhattan's Lower East Side, where families struggled to recognize the charred remains of their loved ones in makeshift morgues.  The last victims were officially identified just this year.

      A century later, we reflect not only on the tragic loss of these young lives, but also on the movement they inspired.  The Triangle factory fire was a galvanizing moment, calling American leaders to reexamine their approach to workplace conditions and the purpose of unions.  The fire awakened the conscience of our Nation, inspiring sweeping improvements to safety regulations both in New York and across the United States.  The tragedy strengthened the potency of organized labor, which gave voice to previously powerless workers.  A witness to the fire, Frances Perkins carried the gruesome images of that day through a lifetime of advocacy for American workers and into her role as the Secretary of Labor and our country's first female Cabinet Secretary.

      Despite the enormous progress made since the Triangle factory fire, we are still fighting to provide adequate working conditions for all women and men on the job, ensure no person within our borders is exploited for their labor, and uphold collective bargaining as a tool to give workers a seat at the tables of power.  Working Americans are the backbone of our communities and power the engine of our economy.  As we mark the anniversary of the Triangle Shirtwaist Factory Fire, let us resolve to renew the urgency that tragedy inspired and recommit to our shared responsibility to provide a safe environment for all American workers.

      NOW, THEREFORE, I, BARACK OBAMA, President of the United States of America, by virtue of the authority vested in me by the Constitution and the laws of the United States, do hereby proclaim March 25, 2011, as the 100th Anniversary of the Triangle Shirtwaist Factory Fire.  I call upon all Americans to participate in ceremonies and activities in memory of those who have been killed due to unsafe working conditions.

      IN WITNESS WHEREOF, I have hereunto set my hand this
      twenty-fourth day of March, in the year of our Lord two thousand eleven, and of the Independence of the United States of America the two hundred and thirty-fifth.

              BARACK OBAMA

PHOTO
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Labor Union members mourn the loss of life in the Triangle Shirtwaist Fire
AP Photo National Archives
FIRE AFTERMATCH PROVE UNIONS’ WORTH


By Connie Schultz
Published: Sunday, March 27, 2011, 5:10 AM
Updated: Sunday, March 27, 2011, 9:10 AM
http://www.cleveland.com/schultz/index.ssf/2011/03/1911_fire_aftermath_prove_unio.html
Last week marked the 100th anniversary of the fire that killed 146 workers, most of them women and girls, at the Triangle Shirtwaist Co. in New York.

As conservative lawmakers across the country attempt to infect the electorate with anti-union fever, the anniversary is a timely reminder of the early role women played in America's labor movement, and how all of us continue to benefit from the lessons of that tragic fire on March 25, 1911. 

Many women committed heroic acts leading up to the time of the fire. One of them was 23-year-old Clara Lemlich, a Ukrainian immigrant and member of Local 25 of the International Ladies' Garment Workers' Union. 

Months before the Triangle fire, Lemlich helped lead a walkout at another large garment factory. She paid her union dues the hard way: She was arrested more than a dozen times while picketing, and anti-union goons broke several of her ribs in a pathetic attempt to shut her up. 

Fortunately, they failed. 

On Nov. 22, 1910, Lemlich joined thousands of other women factory workers for a meeting to consider an industry-wide strike. At one point, she had finally had it with the "bureaucratic drone" of all the speeches by male labor leaders. She did not wait for the invitation to interrupt and speak her mind. 

In his groundbreaking book,"There is Power in a Union: The Epic Story of Labor in America," Philip Dray describes what happened next. 

Lemich, he writes, jumped to the stage and issued an ultimatum: 

I am a working girl, one of those who are on strike against intolerable conditions. I have listened to all the speakers, and I have no further patience for talk. I am one who feels and suffers from the things pictured. What we are here for is to decide whether we shall or shall not strike. I offer a resolution that a general strike be declared -- now. 

The young woman's clarity and courage brought the packed union hall to its feet. The next morning, tens of thousands of garment workers -- men and women -- walked off jobs that were imperiling their health and exploiting their labor. 

After the strike ended several weeks later, one prominent factory refused to recognize the union or make many of the workplace changes it demanded. A year later, that same factory -- the Triangle Shirtwaist Co. -- went up in flames. The two male owners were acquitted of manslaughter and used their large insurance award to go back into business. 

Unions succeeded in making workplaces safer after the Triangle fire. 

The Service Employees International Union (SEIU) has posted an infographic online (tinyurl.com/SEIU-fire) that offers a vivid tutorial on how the efforts of organized labor have benefited all workers. 

For example: 

•The fire at the Triangle factory quickly raged out of control because the employees had only a few buckets of water sitting on the floor. 

Today, if you work in a building where more than 50 people are employed, you should be able to spot overhead sprinklers. 

•The doors at the Triangle factory opened inward, making them virtually impossible to pry open in the crush of panicked workers. 

Today, doors open in the direction of travel, which helps to prevent bottlenecks in an emergency, when seconds count. 

•The Triangle factory was designed in a way that neither the exit stairways nor the fire escape could withstand the crush of workers trying to escape. The main stairway was soon engulfed in flames, the fire escape buckled and the elevators stopped working. 

The only remaining exit was locked, as always, because bosses searched every woman and girl at the end of the day to make sure no one was trying to take home thread or buttons. Also as always, none of the employees was able to unlock the door. 

Today, all buildings must have enough exits to accommodate occupants, and all exit doors must remain unlocked and easy to open. 

Full disclosure: 

Until recently, one of our daughters was an organizer for the SEIU. 

And as the daughter of a union activist, and now a longtime member of the Newspaper Guild Local 1/CWA, I am the direct beneficiary of organized labor. 

Fuller disclosure: 

If you have ever worked a 40-hour week, or enjoyed overtime pay, paid sick leave, a paid vacation, employer-provided health care or safe working conditions, so are you. 
Name: _______________________________________________________________________Period:___________________________

"...Government of the people, by the people, for the people, shall not perish from the Earth."










~Abraham Lincoln
Your task is to create a list of school issues that you would like to see changed to benefit students and create a “student centered” environment. List the rules you would enact to ensure an “equitable education for all students.”
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Your task is to create a list of issues in the workplace that you would like to see changed in order to benefit the workers and create a “Worker bill of rights”.  Pay close attention to gender, age, race, religion, and creed when creating the laws to ensure an equitable opportunity and experience for all workers.
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Teacher Notes

Additional video clips: 
Labor History: Part 1 http://www.youtube.com/watch?v=XD6oefZPDZk&feature=related
The Enterprise of a Thousand Tears: http://www.youtube.com/watch?v=7cK6Q4bdKfM&feature=related
Industrial Revolution Timeline
http://www.thenagain.info/webchron/westeurope/indrev.html
The First Industrial Revolution: Textiles and Steam: 1712-1830
· 1712: The Newcomen steam engine. 
· 1733: John Kay invents the flying shuttle. 
· 1764: James Hargreaves invents the spinning jenny. 
· 1769: Richard Arkwright patents the water frame. 
· James Watt patents a series of improvements on the Newcomen engine making it more efficient. 
· 1779: Samuel Crompton perfects the spinning mule. 
· 1785: Edmund Cartwright patents a power loom. 
· 1793: Eli Whitney patents the cotton gin. 
· 1807: Robert Fulton begins steamboat service on the Hudson River. 
· 1830: George Stephenson begins rail service between Liverpool and London. 
The Spread of the Industrial Revolution: 1830-1875
· 1840: Samuel Cunard begins transatlantic steamship service. 
· 1856: Henry Bessemer develops the Bessemer converter. 
· 1859: The first commercial oil well is drilled in Pennsylvania. 
· 1866: The Siemens brothers improve steelmaking by developing the open hearth furnace. 
The Second Industrial Revolution: Electricity and Chemicals: 1875-1905
· 1836: Samuel F. B. Morse invents the telegraph. 
· 1866: Cyrus Field lays the first successful transatlantic cable. 
· 1876: Alexander Graham Bell invents the telephone. 
· 1879: Thomas Edison invents the incandescent light bulb. 
· 1892: Rudolf Diesel patents the diesel engine. 
· 1899: Guglielmo Marconi invents the wireless. 
· 1903: The Wright Brothers make the first successful airplane flight. 
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