Minutes of the Virginia DECA Board of Trustees Meeting
August 5, 2009
CALL TO ORDER

The conference call meeting was called to order on August 5, 2009 at 8:15 a.m. by Board Chair, Suzanne Campbell.  The meeting adjourned at 10:40 a.m.

Board members in attendance were Sharon Acuff, Lisa Baynes, Suzanne Campbell, Jean Draper, Amy Granahan, Jennifer Hendrickson and Sandi Tucker.

REPORTS

Approval of Minutes

Minutes were reviewed of the May 29, 2009 conference call meeting.  A motion was made to approve the minutes with several changes.  The motion was seconded and passed.
OLD BUSINESS
SAM Conference
Suzanne Campbell and Amy Granahan will be attending the SAM Conference on behalf of Virginia DECA, May 12 -15, 2009 in Louisville, Kentucky.  Upon their return, information will be provided to the board members.
Board Meeting Dates
The board will meet on the following dates for the 2009-2010 school year:
· October 16-18, 2009

· May 14-16, 2010

The meetings will be held at the Comfort Inn Monticello in Charlottesville, Virginia.  The meetings will begin at 5:00 pm on Friday, and conclude on Sunday.

Chapter Management Guide
The 2009-2010 Chapter Management Guides (CMG) are now available.  This year, the guides were placed on jump drives and distributed to the teachers/advisors at the VAME Conference.  The CMG currently is missing the following sections: state/international officer information, SLC, ICDC and several of the program of work ideas from the state action team.  Once updated, the sections will be sent out electronically to all advisors and placed on the Virginia DECA website. The board would like to thank the teachers/advisors from Hanover County for their assistance with the CMG this summer.
Advisor Guide for new Principles events 
Each DECA Chapter that was affiliated with Virginia DECA for the 2008-2009 school year will receive an advisor guide for the new Principles events courtesy of Virginia DECA at the VAME Conference.  The guides were available at the International DECA vendor table.

State Officer /International Officer Section of CMG

Updates were made on the officer section of the CMG.  The updated section will be sent out electronically to chapter advisors and posted on the Virginia DECA website.

The state officers will be required to attend the International DECA training in July. The officer team will also be required to meet at the same location and time as the 2010 VAME Conference. 

A page will be added to the officer section on what the state officer advisor responsibilities will be. Sandi Tucker and Suzanne Campbell will draft this document for board review.

It was discussed that Virginia DECA will research the state guidelines governing travel for state officer advisors.  Sharon Acuff and Jean Draper will do the research.

A state officer handbook will be created and given to each state officer at the beginning of their term.    

NEW BUSINESS
Dress Code for DECA Events

Sweater sets and short blazers are not acceptable dress for SLC events.  Blazers must be hip length.
University/Delta Epsilon Chi Student position on VA DECA Board of Trustees 

This item was tabled until the October board meeting.

Transition from ODU to PVCC/Update on the Virginia  DECA Specialist Position
The money from Old Dominion University (ODU) has been transferred to Piedmont Virginia Community College (PVCC).  Sharon Acuff will inquire with PVCC on the Virginia DECA  financial policies and protocol.  Sharon is very positive about this transition.  

The Virginia DECA specialist position has been posted on the PVCC website.  The application process will close on August 21, 2010.  Interviews will be held around the first week of September.  The board needs to send any questions that they would like asked of the candidates to Sharon Acuff as soon as possible.

Sharon has been assuming many of the responsibilities of the Virginia DECA specialist.

SLC Dates 

The current dates for SLC in Norfolk are:

· March 14 -16, 2010 

· March 4-6, 2011

· March 2-4, 2012
SLC Lodging
Sharon Acuff is working on the contracts for the SLC lodging with Sandy Batchelor from the Norfolk Conventions Bureau.  The contract for 2010 is set; the contracts for 2011 and 2012 are still in negotiations. The board has asked Pat Edwards to assist with the review of the contracts to determine what can be negotiated etc.
Busses for SLC

Sharon Acuff will ask Vernon King to research bus companies in the Norfolk area that could be used for transportation at SLC.  

Virginia DECA Update at VAME

Suzanne Campbell will give the presentation at VAME on the Virginia DECA Update.  

Delta Epsilon Chi NOVA participation with Virginia DECA
The Delta Epsilon Chi students from Northern Virginia Community College (NOVA) will be asked to assist with SLC.

SLC 2013, 2014, 2015 Roanoke proposal dates 

Roanoke would like a commitment for the years 2013 – 2015 for SLC.  A decision at this time cannot be made until a DECA specialist is selected.
Travel reimbursement policy  

Sharon Acuff and Jean Draper will work on a travel reimbursement policy for teachers/advisors and report to the board.  This policy is for state officer advisors and Board of Trustees members.

Constitution and By-laws

The board was charged to review the current constitution and by-laws and bring any suggestions on changes to the October Board Meeting.

SLC Future Plans

 The board needs to be aware when making decisions for SLC of the $40,000 catering services charge from the Marriott Hotel for the conference.

A new coordinator for judges for SLC needs to be selected by October.

Suzanne Campbell has offered to research the possibility of James Madison University (JMU) hosting future SLC’s.

Sandi Tucker spoke with David Rathbone, the SkillsUSA specialist about their conference in the Hampton area.  It was mentioned that this area could possibly accommodate the size of Virginia DECA.
Face Book

The state action team would like a Face Book page for Virginia DECA.  More information on Face Book needs to be collected.  This item will be tabled until the October board meeting.

Program of Work

The board received a copy of the state action team program of work to review for correction and/or changes.

Series Director Compensation Plan

Suzanne Campbell, Amy Granahan and Jean Draper will work on developing a plan to compensate the series directors at SLC.
