Due Dates for DECA Manuals
Competition begins week of Oct. 6th

(Entrepreneurship Participating or Franchise manuals)
TR- 10/10
Step 2- Description & Analysis of the Business (steps A-E)

TR-10/23
Step 3-Proposed Marketing/Promotion Plan (steps A-E)

TR- 11/06
Step 4-Financing Plan

TR-11/20
Entire manual steps 1-6, including Title page.

Advertising Campaign manuals 
Fri- 10/10
Steps 2-Description & step 3-Objectives of the Campaign.

TR-10/16
Steps 4- Target Market

TR- 10/23 
Step 5- Advertising Media Selection 

TR- 10/30
Step 6- Budget

TR- 11/06
Step #7 Schedules of Advertising & #8- Schedules of Sales Promotions.

TR-11/13
#9- Statement of Benefit to Client & #10- Bibliography

TR- 11/20
Entire manual steps 1-11, including Title page.

Fashion Merchandising Promotion Plan 

TR- 10/10
Step #2- Description & #3- Objectives.

TR-10/16
Step # 4- Schedule of Events, parts A- Special Events &  B- Advertising

TR 10/23 
Step #4- C- Display, D- Publicity, and E- other in-store activity

TR- 10/30
Step #5- Responsibility Sheet

TR- 11/06
Step #6- Budget from Step 4- parts A-E

TR- 11/13
Step #7- Statement of Benefits & Step #8- Bibliography

TR- 11/20
Entire manual steps 1-8, including title page.

30-Page Manual Due Dates (Submit 4 typed pages minimum)

Entrepreneurship Written

TR- 10/16
Step 2- Introduction & Step #3- A. Self-Analysis

TR-10/23
Step 3-B Trading area analysis 

1. General data: 

2.  Competitive data

TR- 10/30
C. Market Segment analysis

TR- 11/06 
D. Analysis of potential locations 

TR- 11/13
Step # 4- Planned Operation of Proposed Business

A- Proposed Organization

B- Proposed product/service

TR- 11/20
C- Proposed marketing strategies:

· Target Market & customer buying behavior

d- Analysis of potential locations

WED- 11/26
Step # 5- Planned Financing 

A. Projected income and expenses (parts 1-6)

TR 12/04
B. Proposed plan to meet capital needs (parts 1-6) and 

Steps #6 Conclusion, Step 7- Bibliography, & 8- Appendix (optional).

M- 12/11
Submit your entire manual, including Step #1- Executive Summary.

International Business Plan

TR- 10/16
Section #2- Introduction

TR 10/23
Step #3- Analysis of International Business Situation

A. Economic, political and legal analysis- Parts 1,2,3

TR-10/30
B. Trade area and cultural analysis- Parts 1,2,3

TR- 11/6
Step #4- Planned Operation Steps A- Proposed Organization & B

TR- 11/13 
Step #4- B: Proposed Product/service (parts 1 & 2)

TR- 11/20
C. Proposed strategies- parts 1 & 2

WED- 11/26
Step # 5- Planned Financing- Step A

TR- 12/04
Step #5- parts B & C

TR 12/11
Submit entire manual including Step #1- Executive Summary,

Steps #6- Bibliography and #7- Appendix

Marketing Research Events
TR- 10/16
Step 2- Introduction, A & B

TR-10/23
Step 3-Research Methods: Part A

TR- 10/30
Step 3- Part B 

TR- 11/6
Step 4- Parts A & B

TR- 11/13 
Step 5- Proposed Plan, Parts A & B

TR- 11/20
Step 5- Proposed Plan, Parts C & D

WED- 11/26
Step 1- Executive Summary

TR- 12/4
Step 6- Bibliography, and step 7- Appendix.

TR 12/11
Submit entire manual, including Title page.

Internet Marketing Plan Event

TR- 10/16
Step 2- Introduction

TR- 10/23
Step 3- Analysis of the Business Situation, Part A

TR- 10/30
Step 3- Parts B & C

YT- 11/6
Step 4- Proposed Business outline, Parts A & B

TR- 11/13
Step 4- Proposed Business outline, Parts C & D

TR- 11/20
Step 5- Conclusion

WED- 11/26
Step 1- Executive Summary

Tr- 12/4
Step 6  Bibliography and Step 7- Appendix

TR- 12/11
Submit entire manual, including Title page

Community Service Project 
TR- 10/16
Step 2- Introduction, Parts A & B 

TR- 10/23
Step 3- Parts A & B

TR- 10/30
Step 3- Part C       (Also Red Ribbon Week activities!)

TR- 11/6
Step 4- Organization and Implementation, Part A

TR- 11/13
Step 4- Parts B & C

WED- 11/20
Step 5 Evaluation, Parts A and B

Wed- 11/26
Step 5, Part C Recommendations

TR- 12/4
Step 1- Executive Summary

TR- 12/11
Submit entire manual, including appendix.

Public Relations Project

TR- 10/16
Step 2- Campaign theme or Focus, Parts A & B

TR-10/23
Step 2, Part C

TR- 10/30
Step 3, Parts A & B

TR- 11/6
Step 3, Part C

TR- 11/13
Step 4- Campaign Organization, Part A

WED- 11/26
Step 4, Parts B & C

TR- 12/04
Step 5, Part A & B

TR- 12/11
Submit entire manual including, Step #1, Step 6, and Step 7

TIPS FOR DETERMINING YOUR ADVERTISING COSTS FOR FORT LAUDERDALE AREA

See Chapter 20 (Advertising Media) in Marketing Essentials Book.

After you select 3-4 types of advertising media you will need to give an advantage for each of the forms of advertising you selected. Examples are given in the chapter

3 Categories of Advertising Media

1. Print Media- includes newspapers, magazines, direct mail, signs, and billboards.

2. Broadcast Media- includes radio and television

3. Specialty Media- relatively inexpensive and useful items with an advertiser’s name printed on them. Examples include pens, pencils, calendars, memo pads, and key chains.

AERIAL ADVERTISING                                           BENCH ADVERTISING

Aerial Sign Company- Hollywood, FL                                           Average cost is $450.00 per month

Phone # 989-2086                                                                            per bench. Minimum of 3 month contract.

Airplanes flying over beach and designated 

    Explain exact intersection to place your bench ad.

Areas

Avg. cost- starts at $300 per day

Rooftop Balloon Advertising #321-0430                       CABLE TELEVISION ADVERTISING
Place a lg. Illuminated balloon with a                                   
$120.00 non-peek hours









$350 prime-time hours  (7 pm- 11 pm)

Custom banner with up to 30 letters.                                          Tip- List Comcast and include typical show 







to air your commercial  Example- 








Everybody Loves Raymond.

Cost- $950 for 30 days.

DIRECTORY ADVERTISING                                NEWSPAPER ADVERTISING

Bellsouth Yellow Pages 1-877-573-2597             

Full-page ad costs around $800 each day.                       

Cost- Full-page ad is $4,000 mo.              


Half page ad costs around $500 per day.                                                                                                                    

½ page ad is $2,039mo.                                      

Quarter page ad costs around $350 per day.                           

¼ page ad is $1,273                                                                        

Note- This is a mandatory 12 month contract            
note- Companies usually advertise several days to make an impact.  Estimate 5-7 days.                    

TRANSIT ADVERTISING                          
Examples include billboards, car cards, and busses.                    

Billboard Advertising                              


 
Typically cost an average of $4,000 month

If placed along a busy highway (I-595)

Car Cards- Advertising signs found in the interiors 

Of busses, and a top of taxi cabs.

Cost is $350 per month for 5 signs

DIRECT MAIL ADVERTISING

Self-mailers- Mailed separately to home. Avg. cost is $175.00 and includes pre-folded, sorted, and delivered.  Based on $15.00 per 100 households.

Value Pack- Mailed with several other ads in an envelope.  Much cheaper with an average cost of .05 cents each with a minimum order for $75.00.  Estimate $125 per 100 households.

Over……

SPECIALTY ADVERTISING

Average cost for a desk calendar for minimum order of 150 is $1.47 each. Cost for click pens with company name is .90 for a minimum of 500 per order.

PROGRAM ADVERTISING 

Used in such publications as church bulletins, schools plays and athletic programs, and school year books. Most people look upon this type of advertising as a donation, since they expect to receive little benefit from it.  (Estimate $125.00 for a full-page in the Monarch HS School paper.)

RADIO ADVERTISING (Broadcast)

3 different price categories


morning drive time (5:30 am to 10:00 am)


mid-day drive time (10:00 am to 3:00 pm)


afternoon drive time (3:00 pm to 10:00 pm)

Note- costs for advertising vary with the type of radio station.  For instance, a popular morning radio show will cost higher than the mid-day price.

Typical radio prices for South Florida radio stations are as follows:

60 second ad spot for non-peek air times will run around $200.00
30 second ad spot for non-peek air times will run around $150.00
Peak Hours (morning and afternoon drive  time hours)

Morning drive time- 5:30 am – 10:00 am

Mid-day drive time 10;00 am- 3:00 pm

Afternoon drive time- 3:00 pm- 10:00 pm

30-second ad spot for Peak air times will run around $350 every time the commercial plays.

60-second ad spot for Peak air times will run around $450 every time the  commercial plays

Tip- estimate using  your commercial a minimum of  12 times or up to 25 commercial plays.
Written Marketing Research Events

Research events are part of the written events DECA offers. These events provide an opportunity for students to work with a local business of their choice. Students design, conduct and analyze marketing research in order to help a business develop a new strategic plan. The specific area of research is identified each year by National DECA and is described in the DECA Guide. 
Research events provide an opportunity for the teacher and students to work with a local Arts or Communications business and complete research that may help the business improve its marketing strategies. Business leaders become student advisors through the project and help to assess the outcomes of the project. In addition to marketing research and strategic planning, students will learn a great deal about the business and its products and services.
If you choose to do so, these events provide opportunities for you to interact with both Math and Language Arts teachers to develop an integrated project. This type of project generally takes several months and becomes an ongoing effort. 
Two of the research events may be most closely connected to the Entertainment Marketing curriculum. Those are Business and Financial Services Marketing (includes advertising, visual merchandising, and photographic services) and General Marketing (covers all marketing areas).
Chapter Team Written Events

There are five chapter team events that students can participate in: Civic Consciousness, Creative Marketing, Free Enterprise, Learn and Earn and Public Relations.

The Civic Consciousness project provides an opportunity for students to make a contribution to their community while learning important skills in the non-profit marketing arena. 
The Creative Marketing project is designed to encourage students to see the benefits of marketing strategies in promoting community resources, finding new markets for local products, increasing a business partner’s sales, etc. 
The Entrepreneurship Promotion Project provides students with leadership and management opportunities in planning, organizing, implementing, and evaluating a campaign plan to educate chapter members and the public about the opportunities available for becoming an entrepreneur. This chapter project develops economic and marketing skills. 
The Learn and Earn Project is designed to provide students with an opportunity to plan, organize and conduct a sales/service project that will run as a small “business.” This begins the development of the student’s entrepreneurial skills.

The Public Relations Project provides the opportunity for students to develop and implement a public relations campaign. Students and instructor can choose the topic of interest. Communications teachers will see a connection to this event.
Business, Management, and Entrepreneurship Written Events

These events provide experiences to help the student develop their entrepreneurial talents and skills. Students develop a business plan to start a new business. Each event has a slightly different focus. 
The E-Commerce Business Plan event focuses on start-up of a business that buys and sells on the web. In the Arts and Communications industry, especially in the arts and areas like video production, there is a huge presence of small entrepreneurs on the web. 

This could provide an excellent opportunity for exploration of internet marketing and entrepreneurship.

The Entrepreneurship Written event allows students to choose any type of business for his/her research and planning. Students can research their particular talent and identify the opportunities available for a new business.

The International Business Plan event provides students with the opportunity to develop marketing skills in an international setting and to prepare a plan for a new business venture that operates on an international level.

The Entrepreneurship Participating event is similar to the Entrepreneurship Written event. However, it requires a 10-page prospectus and allows students to research opportunities in franchising.

Marketing Representative Written Events

The Advertising Campaign and Fashion Merchandising Promotion Plan are included in this area. These two events provide opportunities for creative students to further develop their talents while learning marketing skills. The advertising campaign allows journalism and media students to apply their knowledge and skills to the advertising industry.
Management Team Decision Making Events

These events do not require the completion of a written manual. They are designed to provide students with the opportunity to analyze marketing management issues onsite at the competitive events conference (district, state, national). Student teams will be presented with a case study about a management problem, and they will have 30 minutes to analyze the study and develop a presentation. All students on a team must take a written test as well. 
