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The DECA Diamond: 
The four points of the DECA Diamond describe areas of activity and learning that define a complete DECA program. These are the foundational principles.

· Operating in groups for the purposes of learning (team activates) and social interchange (Social Intelligence)

· Developing methods and attitudes for motivating the chapter toward its goals (Leadership Development)

· Learning the skills needed for careers in marketing, management and entrepreneurship (Vocational Understanding)

· Maintaining awareness of a principle, informed citizen’s role in the life of the community (Civic Consciousness) 

You should use the principles of the DECA Diamond for organizing your chapters program of work to provide the experiences for each member to grow in these areas.

The first three types of competitive events below require both a role-play with a judge and a comprehensive exam. The events are undertaken in industry areas that relate to different career clusters.

· Principles of Business Administration Events are for the individual first-year DECA members. In the format of a second-stage job interview, the candidate is asked to explain several business concepts taken from the content of the Business Administration Core.
· Team Decision Making Events (TDMs) are two-person team events with onsite business case studies that lead to role-plays
· Individual Series Events are onsite business challenges with role-plays that are set in specialized industry areas. One member competes. Students with job experience in the business area of the events will do best if they compete in that area.
· Written Events involve business operations research, chapter team projects and/ or business plans. Teams or individuals present finished manuals at competition 
· Marketing Representative Events require participants to make presentations to be judged. For two of these events, participation will bring short manuals. All three require an exam.
· Two Online Events run through the year. Both culminate at ICDC. They are a sports and a retail option of the Virtual Business Challenge and the Stock Market Game. The SMG requires an 11-page manual.
Resources:

DECA Images can help with prep materials for the Principles of Business Administration Events, the TDM Event Guide, sample written event manuals for brainstorming, Business Operation Research Event guidelines, sample exams and sample role plays.

DECA conferences and enriched experiences

Getting students out into the wider DECA world ignites a spark in your members that energized your chapter. It’s well worth the effort. Consider the following options:

DECA conferences fall into three broad categories:

1. Leadership training and skills development

Most fall conferences offer speakers, workshops, field trips, advice on running for office and interactive learning sessions that teach leadership skills. Some workshops provide useful competitive event preparation. In addition, attendees interact with business representatives and visit business sites to analyze corporate goals and marketing techniques. These conferences are networking gold mines for you and your members. www.deca.org/conferenceoverview.html
2. Specialty Conferences

The New York Experience is a popular conference that brings chapter members to New York City to learn about fashion, finance and much more. For this coming year, three sessions of the New York Experience are planned in late November and early December. www.deca.org/spec.html
3. Event competitions dominate the conference landscape toward the end of the year. Local (district) conferences can start as early as December, but usually take place in January. These are the first level of competition. The next step is travel to the state conference to qualify for the International Career Development Conference (ICDC), and the year is crowned with international event finals, officer elections and leadership academies at the ICDC in Louisville, Kentucky- April 24-27, 2010. www.deca.org/icdc.html
To do: check the DECA website for procedures and deadlines, and plan early

DECA Images

What does Images sell and where can I shop?

When you want DECA spiritwear, competition aids, awards for members and supporters, and career-building materials you want DECA images.

To browse and order you can access

· The catalog in the opening pages of the DECA Guide

· The Images stand-alone catalog that will come to you in January

· The Images web site: http://sotre.yahoo.com/decaimages
For phone orders and efficient customer service, the phone number is (703) 860-5006. The fax number is (703) 860 4013. In conjunction with Awards Unlimited, DECA Images sends you a catalog for plaques and other recognition items.

To do:

As your chapter prepares its program of work, ask the planners to look at Images’ product lines to find items that will improve each chapter activity and project you are working on. Then plan a budget for acquiring supplies, apparel, and competition aids. (Unlike other vendors, all Images profits go directly into DECA program support.) You will need:
· Items for recruitment and chapter promotion

· Chapter supplies

· Spirit items

· Products to recognize achievement and volunteer participation

· Competitive event preparation materials

· Aids for polishing professional skills and appearance

· DECA-related curriculum offerings to support your teaching



For competitive events information: the official word
www.deca.org/celisting.html
At this site is all of the information you use to look up under the DECA Guide and more.

· Complete, up-to-date event guidelines. This includes a list of all the competitive events and the guidelines 

· Performance indicators

· Sample exams (only 10 questions to get the flavor of the exam. The actual exams have 100 questions)

· Sample role-plays for each role-play event

· Abbreviated versions of winning written event manuals
For the Chapter Management System: Needed Foundations
www.deca.org/pdf/DECAChapterManagement.pdf
Here is basic background information for most aspects of running your chapter and other resources

For registering your chapter’s membership: Making it Official
www.deca.org/membershipprocessing.html
This walks you through the online membership submission process and provides needed background information

www.deca.org/pdf/FAQs.pdf
This answers common membership processing questions

For School-based Enterprises: certification, best practice and Help

www.schoolbasedenterprises.org
For advice from experienced advisors: the Real World
www.deca.org/q&a.html
Down-to-earth answers to your down-to-earth questions

For advice from your peers organized by topics: Best Practices 

www.deca.org/advcornerresources.html
For business partners: Employment, School Store/Fun-raising Vendors
www.deca.org/businesspartner.html

