Minutes of the Virginia DECA Board of Trustees Meeting 

Virginia DECA Board of Trustees Minutes


May 15 - 16, 2009
CALL TO ORDER

Meeting called to order on May 15, 2009 at 4:33 p.m. by Board Chair, Amy Granahan. A break for dinner occurred at 6:30 with the meeting reconvening at 8:00 p.m. and adjourning at 11:00 p.m.  Meeting reconvened on May 16 at 7:30 a.m.  and officially adjourned at 2:30 p.m.  
Board members in attendance were Sharon Acuff, Lisa Baynes, Suzanne Campbell, Jean Draper, Amy Granahan, Jennifer Hendrickson, and Kirstine Sigloh.
REPORTS

Approval of Minutes

Minutes were reviewed from the September 19-20, 2008 meeting.  A motion was made to approve the minutes as submitted. The motion was seconded and passed.

Financial Report 

Kirstine Sigloh submitted an accounting of 2008-2009 expenses for VA DECA activities.  Review and approval of the 2009-2010 budget was tabled to the conference call scheduled for May 28.  
State Department Update 

Sharon Acuff reported industry credentialing is extremely important for CTE program measurements.  For 2008-2009, Virginia is mandating 30% of completers be tested with 50% of those students passing a certification test of some type.  This testing mandate for CTE completers will increase to 66% for 2009-2010 and 100% for 2010-2011.  
The majority of the school divisions will operate on very tight budgets due to the economic situation during 2009-2010. 
Curriculum revisions complete in 2008-2009 were Fashion, Advanced Fashion, Entrepreneurship, a newly created Advanced Entrepreneurship, and Internet Marketing.  

A preliminary report indicates co-op numbers have decreased for the 2008-2009 school by 600 in the marketing program due to increased graduation rates and the economic situation.
VA DECA Foundation Update
.  
Sharon Acuff indicated the VA DECA Foundation Board met by conference call on May 12, 2009.  The Board added four new members.  
Fourteen scholarships were awarded in 2008-2009.  

A revised web site will be launched this summer at http://vadecafoundation.org.

The Foundation Board is proposing a new program for teachers whereby outstanding teachers could apply for a $200-$250 (exact amount to be determined)  grant by reporting exemplary practices in the classroom. VAME has offered to review the application process 
and sponsor an unidentified number of teacher scholarships with the Foundation sponsoring the remainder.  The review process is yet to be determined at this time.
CTE Joint Summer Institute/VAME Conference Update
Sharon Acuff reported that VAME is putting the final touches on the summer institute to be held in Richmond in August 2009.  August 4 will be a joint program day with VAME’s conference scheduled for August 5 and 6 at the downtown Crowne Plaza Hotel.  Expected conference attendance is 150-175.  The 2010 conference will be held in Richmond with plans to move the conference to Northern Virginia for 2011 and 2012. 

VA DECA Membership 2008-2009
Kirstine Sigloh reported submitted and paid  membership for 2008-2009 was

14, 335, an increase of 1,258 members over the 2007-2008 mark of 13, 077.  VA DECA’s goal for membership in 2008-2009 was 14,000.  Virginia’s membership breakdown for 2008-2009 was the following:  Advisors – 388 (98 male and 290 female); Alumni – 71; Professionals – 221; Students – 13,654.  Grade level breakdown :  Freshman – 1,732; Sophomore – 2,613; Junior – 3,842; and Senior – 5,467. 
DLC Summary 2008-2009
Kirstine Sigloh reported the following results by category for DLC events: FCO - 127; FJI – 127; FSE – 120; AAM – 281; ASM – 176; BSM – 211; FMS – 196; MMS – 194; QSRM – 217; FSRM – 216; SEM – 231; MDMs – 69 and Business One on One – 63.  Total = 2,489.
Fall Leadership Training 2008
FLT took place in Lynchburg at the Hilton on October 25.  Student attendance was 102 for the statewide event.  Budget for the event was $5, 500 with actual expenses of $7,884.92.  The poor attendance rate reflected the loss that was taken on the event. Focus training was offered to officers and the evaluations were excellent for those that attended. The advisor session also had excellent evaluation results.
SLC Recap 2009

	Conference attendees
	Room Count

	Attendees - 2, 293     Last year - 2, 453
	Courtyard - 36 rooms/night = 72 total

	Advisors – 191
	Radisson - 34 rooms/ night = 75 total

	Chaperones – 83
	Doubletree - 16 rooms/night = 32 total

	District Presidents – 12
	Sheraton - 236 rooms/night = 696 total

	Voting Delegates - 116
	Marriott - 273 rooms/night = 546 total

	Student Competitors - 1926
	

	Schools – 142
	Friday and Saturday night totals only
No Thursday included


An SLC evaluation was administered online after the conference with 94/191 advisors responding.

Most Notable Overall Recommendations Included:

· Lanyards and ID Badges good idea but need different colors for students and advisors

· Dance with t-shirt dress code 

· Program contained too much information

· LDA application/prerequisites

· No keynote speaker

· Shorten opening session

· Eliminate key chains and lapel pins

Most Notable  Issues and Concerns Included:

· DLC competition/SLC some of the same events
· Emergency procedures

· Too many pre-conference emails – consolidate information 

· Transportation – bus shortage

· T-shirt sizes

· Not enough food options

· Concessions too expensive
Ideas for improvement

· Professional dress/Fashion show

· Rep/Row – combo SLOA + AP Rep

· SBE team have item/workshop/competition

· LDA – public speaking workshop plus PR campaign

· Role for alumni

· Mini awards need to include written events

· Meal programs for each hotel

· Incentive to use school bus

· No Friday session

· Only 2 sessions

· Evening Snack Shack

Based on survey results, a motion was made to eliminate the lapel pin, and novelty item (e.g. key chain at 2009 SLC), and to continue to give a t-shirt to each participant.  The motion was seconded and passed.

Competitive Event Numbers for SLC 
	
	2008
	2009

	CBCE               
	363
	384

	MDM                 
	288 teams
	256 teams

	Research Events
	54 teams
	63 teams

	Chapter Team Events
	74 teams
	84 teams

	Marketing Representative
	104 teams
	134 teams

	Business Mgt and Entre
	77 teams
	87 teams

	Fundamental Events
	106
	123


ICDC 2009 Recap
	Schools -76

	Advisors – 90

	Chaperones – 15

	Judges - 6

	Voting Delegates - 22

	Student Competitors - 547

	Special Permission - 14

	CMA – 4  LEADS – 6  LDI – 51  Stock Market Game – 6  SMI – 16  SBE – 22  SD - 8

	Scholarship Winners – 8

	48 Top 20 finishes (one – first place; two – second place; three – third place)


NEW  BUSINESS

Competitive Event Framework for 2009-2010
A chart prepared by Jen Hendrickson was reviewed for the eligible 2009-2010 competitive events.  All national DECA events have been aligned with a Career Cluster Exam.  
A motion was made, seconded and passed for the following:  

To add the following to VA DECA’s CBCE events:

· Principles  of Business Administration

· Principles of Hospitality/Tourism

· Principles of Marketing  
These events are for first-year DECA members only.
To continue in Virginia only with no progression to ICDC: (drop the Fundamentals title to these, but eligibility remains the same)

· Job Interview

· Communications

· Selling

Communications, Selling, and Job Interview open only to any first year Marketing student currently enrolled in Introduction or Principles of Business and Marketing, and EFE I.  

To continue with the current CBCE events:

· AAM, ASM, BSM, FMS, MMS, QRSM, RFSM, RMS, and SEM

To add the new research events (now called Business Operations Research Events): 
· Business Operations
· Buying and Merchandising Operations 
· Sports and Entertainment Marketing Operations
         ** no longer in this category are BFR, GMR and RMR

To not adopt:
· Principles of Finance to the CBCE structure

· Finance Operations to the Business Operations Research Events category
And to drop: (now known as Team Decision Making Events – TDMs)
· Financial Management Decision Making (FMDM)
· Internet Marketing Decision Making (IMDM)  (dropped by DECA Inc.) Reasoning for deletion is it is not a separate entity but a part of all courses.
DLC
New Plans
All DLCs must be complete by January 25.  

Only one test will be given for DLCs utilizing the Business Administration Core test.

VA DECA will not provide funding for on-line testing for DLCs but districts could elect to  do online testing by using their own methods to administer after acquiring a copy of the test from VA DECA 
Redistricting
A motion was made, seconded and passed for the following redistricting:

District 22.1 will consist of:                     District 22.2 will consist of:
Atlee





Armstrong

Lee Davis


                      Goochland

Hanover




Deep Run

Patrick Henry



Freeman

King William




Henrico






Hermitage






Highland Springs







Highland Springs Technical Center







JR Tucker







Godwin







Varina







Virginia Randolph Community

Move Culpeper HS from district 9.2 to district 8 due to geographical reasons. 
A motion was made to re-number VA DECA districts to eliminate previously dropped numbers and .1/.2/.3 extensions. The motion was seconded and passed.  
Kirstine Sigloh presented a “Redistricting Proposal” form to the board for approval.  The format indicates what the process is to request a redistrict of a current district.  A motion was made to accept the plan for publication in the Chapter Management Guide and DA Manual.  The motion was seconded and passed. 

DA Training 
It was noted that a consistent structure for running DLC competitions needs to exist in all  VA DECA districts with fairness to the students across the state being the main purpose of this structure.  Using feedback from DAs from across the state, the DA Handbook is ready for review by a team of districts at the VAME conference.  

VA DECA has supplied plaques and certificates consistently for DLCs across the state but many districts elect to not use them and purchase their choice of awards.  In order to eliminate waste, district advisors will be asked to submit a form to the VA DECA Specialist  indicating what awards supplies are needed for their district events for 2009-2010.  
Student Recognition
Student ties will be recognized at the district and state level for role-plays and tests, but not for overall places. A phrase will be added to the DA manual indicating this change.  
SLC 
Location

Kirstine Sigloh reported discussions are progressing for moving SLC to the Roanoke area for at least a three-year period beginning in 2010.  Actual movement is dependent upon availability of the civic center and hotel lodging.
A motion was made if the conference can be moved to Roanoke in 2010, dates would be February 26, 27, 28 (Saturday, Sunday, and Monday).  The motion was seconded and passed.  

If we remain in Norfolk for 2010, dates would be March 11, 12, 13 (Friday, Saturday, Sunday).

ICDC registration is due March 19, 2010.
Decision was tabled until more information was available concerning availability of the civic center and lodging in Roanoke. 

2010 SLC Recommendations
Sandi Tucker will serve as SAT Advisor Assistant  and will serve as lead advisor at SLC 2010.  
A motion was made for no keynote speaker.  The motion was seconded and passed.

A motion was made to continue to hold the Grand Awards session on the last day of the conference.  The motion was seconded and passed. 
An incident report will be required to be filed with the DECA Specialist  within 24 hours for any infraction or illness that occurs at SLC or ICDC.  When filed,  the form must be accompanied by a copy of the previously completed consent form.  Suzanne Campbell and Lisa Baynes will review another state’s form and revise it to meet VA standards.
Motion was made to give teachers a “Winner Advisor” pin (like ICDC pins) for 1st overall student placement in a SLC event. The motion was seconded and passed.
A written policy will be developed by the DECA Specialist detailing the stipend amount for teachers serving as Series Directors and event conference coordinators (e.g. scholarships and elections) for SLC and will be included in the Chapter Management Guide.

Judging and logistics coordinators will be advised of the job description and asked to sign an agreement.  

Four tests will be given for SLC:  Business Administration (new Principles events ), Business and Management and Administration (BLTDM); Hospitality  (RFSM, QRSM, HTDM, TTDM); Marketing (all other events)
Hotel and Lodging Management Series – Students in schools with Hotel Marketing programs that wish to participate, will take the on-line test at SLC for qualification to progress to ICDC.  Top test performers will be recognized in the appropriate awards sessions.  

The following date changes were made to the calendar of events:  

Nominating Committee Application Due – December 18; Notified of status by January 8, 2010

SLC Registration – December 1 - January 27, 2010

SLC On-Line Testing Window – February 1 -12, 2010

Due February 4, 2010

State Officer Candidate Applications

POW Annual Report

Virginia DECA Scholarships Applications

Written and Chapter Projects

Harry Applegate Scholarship Applications

VA DECA Board ICDC Advisor Recognition Award Application

Honor Society 

Merit Award

POW Award

Student – Chaperone Ratio
A motion was made that VA DECA recommends a 1:8 teacher/advisor chaperone ratio for SLC,  but schools divisions can follow their locality requirements for overnight trip if the school division ratio does not exceed a 1:10.  The motion was seconded and passed.

A 1:8 student/teacher ratio must remain in effect for ICDC due to current DECA Inc policy. 

Dress Code
A motion was made that professional dress including a blazer (with the elimination of semi or formal attire) will be rule for any SLC session (briefings, general and competitive).  The motion was seconded and passed.  

A motion was made to continue the SLC dance dress code with conference t-shirt and jeans.  The motion was seconded and passed.

DECA Honor Society and Merit Award

Suzanne Campbell and Lisa Baynes will review and suggest any revisions that need to be made for 2009-2010 to DECA Honor Society and Merit Award activities.

Essay topic will remain the same for the Merit Award for 2009-2010.

Member Management System /Registration
Will use the same interface for 2009-2010 as used in 2008-2009 with DLG.  Cost of SLC is $2, 500 and ICDC is $800.  

SLC registration must be complete and confirmed by the DECA Specialist before lodging requests will be taken through a conference lodging planner.  
Competition and Eligibility Revisions for 2009-2010
A motion was made, seconded and passed for the following competition and eligibility revisions:

· Allow districts with 350 (presently 400)  members to advance 1st and 2nd place overall CBCE winners to SLC

· Eliminate the criteria for 300+ participation in DLC for districts with over 600 members to advance 1st-3rd overall CBCE winners to SLC
· Written Chapter events: Chapters decide where to place entries.

           Each chapter is permitted to submit the following in any category:

           0 - 200 members                6

           201 – 400 members           9

           401 +                                12   

· Management Team Decision Making Events (new title for 2009-2010 is TDMs)

Each chapter can place more than one team in any category with the total number of teams not exceeding:

1 - 240 members                    no change

 241 - 280 members                 7 teams

 281 - 320  members                8 teams

 321 - 360 members                 9 teams

 361+  members                     10 teams

· Business, Management, and Entrepreneurship

Four total entries:  2 ENPI and 2 ENPF

· SLDA: Limited to Freshman, Sophomore, and Junior students and will include a competitive component. Academy is limited to 150 students.
One member per chapter is allowed to participate.
State Officers, 2009-2010
SAT Team Update

Eight new officers were elected at SLC.  Six girls and two boys will make up the 2009-2010 team.
New State Officer Candidate Process
Nominating committee will consist of four students from each area (eliminates voting delegate structure)will select state officers.   Students will apply to serve on the nominating committee.  Application are due by December 18 (notified by January 8) to the DECA Specialist and are limited to one student per school.

Essay topic for the state officer application will remain the same for 2009-2010.  New Officer Candidate packet will include the newly revised application. 
Process for selection of the state officer team will reflect a rubric in areas of application, essay, transcript, test, speech (two-minute topical to SLDA attendees), and interview (by new nominating committee) for selection.  The interview, speech, and test will be scored.  These scores will be combined with other point valued-required components with the application, such as the essay and resume, and the overall score will determine the next team of officers. 
Each school may submit two students as candidates for office.
Officer candidates will not participate in a candidate row for 2010.
State Action Team Advisors Reimbursement Policy

A motion was made, seconded  and passed for mileage, lodging and meals to be reimbursed to state officer advisors for all required meetings that student officers must attend as part of their contractual agreement. For SLC, pre-conference lodging and meals will be reimbursed.  If the advisor moves out of the room block at SLC after the official conference starts to stay with the home school, lodging will not be reimbursed. 
A motion was made, seconded and passed that no reimbursements will be made to state officer advisors for ICDC since this is not a required function for state officers. 
SAT Officers Reimbursement Policy

SLC Registration, lodging, and meals are covered for state officers.  
Annual Training
Planned for July 9-12 at the DECA Inc SOLDI held in Washington, August 3-6 at the Summer Institute in Richmond, December to be announced, and pre-SLC.
SOLDI
Kirstine Sigloh presented a tentative schedule to the Board for the state officer training to be held in Richmond, VA at the Crowne Plaza hotel August 4-6.  DECA officers will participate in a joint training session with other program areas on August 4 and will continue VA DECA training on August 5-6.  This will replace the traditional June SOLDI.
Program of Work

The VA DECA Foundation will be the state charity for chapter raised funds so scholarship funds can be passed back to members.   
State Officer Team Parent Banquet

Parent banquet will be held at SLC 2010 with no pre-year parent banquet.
State Officer Team Code of Conduct

A new Code of Conduct with roles and responsibilities and due process agreement will be implemented with the 2009-2010 state officer team.
ICDC 
2010 Recommendations

It was suggested that alternative plans be made for the state meeting formats for 2010.  Perhaps hold a state dinner or have regional meetings to promote enthusiasm.

No special permissions will be granted until all the voting delegate slots are filled.  It was suggested that members of the 2010 SLC nominating committee be asked if they have any interest in serving as a voting delegate at the 2010 ICDC. 

A motion was made to not accept any form of ICDC registration until all of a school’s SLC expenses are paid in full with a signed PO sufficing as proof of payment. The motion was seconded and passed.

Reallocation of Funds
Motion was made to reallocate funds to include a conference pack to all participants at no charge. The motion was seconded and passed.
DECA Foundation

SAT Leadership Video

The proposed promotional leadership video which includes a segment on the Foundation is awaiting funding from M & M Productions (sound company from SLC), If M & M Productions is willing to pay for the production, then VA DECA could perhaps cover the reproduction and distribution expenses to ensure every chapter receives a copy of the DVD, if the budget will allow for this expense.  M & M Productions, at one time, did indicate they were willing to cover the production costs for the project.  The final product is something M & M Productions wants to pitch and package for other states to copy, so we are in essence a pilot project for them.  More to follow as the plan becomes more definite. 

Collateral Piece Folio

Kirstine Sigloh reported as part of the state officer’s program of work for 2008-2009 that phase #1 of a collateral piece folio had been completed.  This phase included the research, template, and bids.  Phase #2 will consist of creating the actual press kit and this will be part of the POW for 2009-2010 state officers.  The purpose of this piece is informational for potential donors and for student and teacher awareness.
New Written Event
Kirstine Sigloh introduced a new chapter project entitled “DECA Foundation Public Awareness Community Service”  for consideration.  Chapters would be allowed to submit one per chapter with a one to three student member team. Presentation would be made to a VA DECA Foundation member at SLC. The top team would receive some compensation for expenses to ICDC to attend in a leadership role.
The Board decided to present this idea to teachers at VAME for further teacher opinion. 
$.50 State Dues Transfer Fund

Kirstine Sigloh  reported the Foundation Board requested that  the DECA Board  consider $.50 - $1.00 per student member dues each year be earmarked for VA DECA scholarships and run through the VA DECA Foundation financials.  This would add $7,000 to $14,000 (depending upon VA DECA total membership) to the Foundation coffers.  Concern was voiced by the DECA Board about the number of quality scholarship applications that are received each year for the number of scholarships offered, and that if this did not improve that perhaps the Foundation Board could look at alternative methods of using the monies, such as help for student travel expenses to competitive conferences.
A motion was made to contribute to the Foundation a lump sum amount that could possibly be different each year, that met with the VA DECA budget.  Due to increased costs of SLC and other VA DECA activities, it was felt that a predetermined amount per student member was not feasible to consider at this time. The motion was seconded and passed.

VA DECA Specialist
Cost Cutting Plan

Kirstine Sigloh presented a list of recommendations for cost cutting plans for 2009-2010.  The Board reviewed the list, deleted some items and added others.  The purpose of this activity is  to ensure student membership money is wisely and efficiently spent.
Succession Plan

National DECA has indicated that each state needs to create a succession plan in case the specialist should leave the position.  The VA DECA Specialist will create a timeline calendar and contact sheet process.  This review and approval of this plan was tabled until the October meeting. 
The  creation  and approval of a 3-5 year marketing strategy plan was tabled until the October meeting.  
Travel Budget

Approval of the travel budget for the DECA Specialist was tabled until the budget is reviewed at the upcoming conference call.  
Resources (cell phone and computer)

Equipment upgrades were discussed.  A motion was made to purchase a new laptop with appropriate software added to be ready for use by July 1 to meet new VA DECA office location needs.  The motion was seconded and passed.

Kirstine was instructed to research the purchase of a PDA for email and phone communication with an appropriate plan aligning with the new VA DECA office location (contract to be approved by the Marketing Specialist) for use by August 1.  The motion was seconded and passed.

Summer Directives and Goals
Final edits and publication of the Chapter Management Guide 

Re-launch of the VA DECA web site
Miscellaneous

VA DECA Website
With the move of the VA DECA grant relocating from ODU to a community college site to take place July 1, a web host service other than Go Daddy will be utilized and will make the VA DECA web site more accessible and easier to update and keep current.

Chapter Management Guide
A motion was made to distribute the CMG via a jump drive to teachers at the VAME conference during the VA DECA update session.  The motion was seconded and passed.

Lesson Plan Site

It was noted that the lesson plans were previously located on the VA DECA web site are being reviewed and updated by students at ODU under the direction of Mickey Kosloski.  No firm date of release was given.  

State Fair

This activity is not a required function of the state officer team for 2009-2010.  
Fall Leadership Conference 2009-2010
A motion was made to not offer the statewide Fall Leadership Training for 2009-2010.  The motion was seconded and passed.  

A motion was made to give a $100 stipend to each district for leadership training.  Motion was tabled until the budget for 2009-2010 is reviewed and passed. 

New DECA Advisor Training
A motion was made, seconded and passed to hold another new DECA Advisor training session in 2010-2011 and to promote the DECA Inc version for 2009-2010 .
Re-enactment of Policy and Planning Committee
After considerable discussion, a motion was made, seconded and passed  to postpone the re-enactment of the former Policy and Planning Committee.  

Board of Trustees Election Results

Northern Area:      Sandy Tucker for a 3-year term

                             Jen Hendrickson for a 1-year term

Eastern Area:       Jean Draper

Area Supervisor:  Amy Granahan

POW Annual Report Revisions for 2009-2010

Suggested revisions were submitted by Jim Gray (who judged the POW Annual Reports in 2008-2009) to the Board to clear up inconsistencies and streamline the report  for 2009-2010.  A sub-committee of board members met and reviewed the revisions and made changes as necessary, which will be noted in the revised version in the Chapter Management Guide. 
Meeting Dates
· May 28, 2009 conference call at 4:00 p.m.
· VAME Conference, August 5, 2009  at 8:00 a.m.
· October 16-17 or October 23-24, 2009 depending upon the availability in SLC city location.  
· December conference call – Date TBA

· May 21-22, 2010 – Location TBA

Meeting adjoined at 2:30 p.m. on May 16, 2009.
Respectfully submitted,

Sharon Acuff

Marketing Specialist

May 21, 2009
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