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Welcome Virginia DECA Aduvisors!

Need a place to start? Check out DECA's Chapter Strategy Guide

DECA's chapter strategy guidebook is intended for advisors to use with their chapter members and
includes modules with lesson plans and student worksheets. It can be used as a road map of how
DECA advisors and members can implement to manage their DECA chapter effectively.

Example: Google Form- Membership Form - Make a copy!

Motivational Membership Monday

Virginia DECA's membership has reached 15,181

Help your students expand their horizons—register new DECA members today and open doors to
endless opportunities!
https:/membership.decaregistration.com/deca#

2026 - 2027 CALENDAR

OCTOBER
e 27 New Advisor Training
e 30 DECA Inc Executive Officer Interest Form Due

NOVEMBER - DECA MONTH


https://www.deca.org/advisor-resources/deca-chapter-strategy-guide
https://docs.google.com/forms/d/1Fo5JSwPUEUz3SiiCWnuttN8WuPVHSGwfLM4xuj5m8Iw/edit
https://membership.decaregistration.com/deca#
https://www.vadeca.org/calendar

3 - State Officer Applications Due

e 3-New Advisor Training - 7pm

¢ 10 - Online State Officer Candidate Test, 5:00pm

¢ 10 - New Advisor Training - 7pm

¢ 12 Virginia DECA Day

¢ 15 Initial Online Membership Roster Due | deca.org/register
¢ New Advisor Training - 7pm

¢ 16-22 Global Entrepreneurship Week | genglobal.org/gew

e 20-22 The Ultimate Power Trip | Louisville, KY |
deca.org/power

NOVEMBER IS DECA MONTH!

DECA Month Calendar

Join the Social Media Challenge

The #DECAMonth Social Media Challenge is the perfect way to share DECA with your friends and
followers. Each day in November, there will be a different DECA-related theme and we challenge
you to join us in celebrating by posting content each day.

Download the full calendar, daily graphics for Instagram Stories and weekly graphics for
Instagram Posts to start planning and participating this November.

Weekly Feature

NOVEMBER The Next Big Thing On Your Calendar: DECA Month 2026 |
| Shate DECA Direct Online

#DECAMonth is the ultimate celebration of all things DECA.
Throughout November, members reflect on their favorite DECA
memories, take part in DECA's programs and showcase the many
reasons they love being a DECA member.

% decadirect.org

Sign up for the DECA Direct Newsletter!

Click here to subscribe. Scroll down until you see the blue subscribe box.

DECA Amped Boston!

Virginia DECA advisors recently joined 50 educators from across the nation in Boston for an
inspiring few days of professional development. We kicked things off exploring the city by trolley,


http://deca.org/register
http://genglobal.org/gew
http://deca.org/power
https://www.dropbox.com/scl/fi/d8dl6cvheu7abfr8u5xc1/DECA-Month-Full.png?rlkey=1ak2xj1lwbk9z6u3tsnme7knd&st=dhebd1cs&e=1&dl=0
https://www.dropbox.com/scl/fi/d8dl6cvheu7abfr8u5xc1/DECA-Month-Full.png?rlkey=1ak2xj1lwbk9z6u3tsnme7knd&st=dhebd1cs&dl=0
https://www.dropbox.com/scl/fo/o02x7koyyvy00plm9sjhv/AHCVw15dA9dwfLgiZqqtV_Q?rlkey=rh35fws3y4lbvu5w2g4xl03a5&st=pfhbtjcv&dl=0
https://www.dropbox.com/scl/fo/tybnzgog6gkp6k8a9peqq/AE1iLzsRBaatosLYZobIwQI?rlkey=mfpobuplwmrxg8oiltseuv8sp&st=0uytunmf&dl=0
https://www.dropbox.com/scl/fo/tybnzgog6gkp6k8a9peqq/AE1iLzsRBaatosLYZobIwQI?rlkey=mfpobuplwmrxg8oiltseuv8sp&st=0uytunmf&dl=0
https://www.decadirect.org/articles/celebrate-deca-month
https://www.decadirect.org/

taking a deep dive into experiential marketing at View Boston, and 4
examining unique hospitality models at Barcelona Wine Bar. We
even stopped by Fenway Park to see firsthand where sports and
business intersect! From there, we jumped straight into high-gear
learning—focusing on New Advisor Essentials, School-Based
Enterprises, classroom role-plays, and fresh strategies to bring
back to our members. We're energized and ready to put these ideas

into action!

Access AMPED materials & resources here!

New DECA Advisor Training - Join Us on Tuesdays This Fall!

O bECA VECA Gebisov

BASIC TRAINING =

VIRTUAL TRAINING SERIES
@ FOR NEW VIRGINIA DECA ADVISORS 4
%% The DECA Advisor Basic Training is designed for Swmd
B“;M, advisors who are either brand new or newer to the W’“f/'

g,,ow. role as a DECA chapter advisor.

GOOGLE MEET

1] TUESDAYS ‘ ® 7:00 - 8:00 PM | (¢ meetsoosiecons

AYX-QBYD-ETO

TUE g " -8
Q Let’s Talk About DECA | 7:00 - 8:00 PM
@ Advisor Role & Advisor Resources | 7:00 - 8:00 PM
Membership Basics | 7:00 - 8:00 PM
TUE . -
0 Chapter Strategy | 7:00 - 8:00 PM

e

NOVEMBER

e @ Integrating DECA into the Classroom | 7:00 - 8:00 PM
TUE |
NOV 10 Competitive Events | 7:00 - 8:00 PM
|
|
| NB%’EW Connecting with Local Business Partners | 7:00 - 8:00 PM
| |

«0

NO SESSION NOVEMBER 24 - THANKSGIVING WEEK

DECEMBER

[;ré"ca Bonus: SBE for New Chapter Advisors ! 7:00 - 8:00 PM

TUE Bonus: Educational Conferences + Fundraising | 7:00 - 8:00 PM



https://drive.google.com/drive/folders/1Geyu1mhnsHEWY523w9cfiqEP4OMb4kV-?usp=sharing

AP BUSINESS

CHALLENGE

Presented by DECA

New for 2026—-27: The AP Business Challenge Pilot

DECA and College Board are piloting a new competition for students enrolled in AP Business with
Personal Finance.

Students build and present a Business Canvas project that ties directly to what they're learning in
the course. To be eligible, students must be current DECA members currently enrolled in the AP
Business course. If your school offers the course but you don't teach it, please pass this
information along to the teacher who does. College Board won't know every school offering the
course until exam orders are placed, and we don't want any Virginia students to miss out!

How to get started: Complete the chapter activation form as soon as possible, before your
chapter competition: https://deca.formstack.com/forms/ap_business_challenge_activation_form.
Then hold your chapter competition by December 1. The guidelines and Level 1 and 2 rubrics are
now available, and the ICDC rubric will be released later. Students complete and upload the
Business Canvas Project template (a link will be provided for you to make a copy). A separate

follow-up form will collect your participation numbers after your chapter competition.

The Awards! College Board is funding cash awards, paid by DECA directly to students:
e State level: 1st place: $750 per student (up to $2,250 per team). 2nd place: $375 per student
(up to $1,125). 3rd place: $200 per student (up to $600).
e ICDC: 1st place: $10,000. 2nd place: $5,000. 3rd place: $2,500. Each award is per team and is
split among the members presenting in finals.

State awards depend on turnout. At least 3 schools must compete for 1st place to be awarded, 10
schools for 2nd place, and 15 schools for 3rd place. The more Virginia chapters that participate,
the more money our students can win, so please sign up!

Questions? Contact the state lead teacher Aimée Walters, Marketing Teacher & DECA Advisor,
New Kent High School, at awalters@nkcps.k12.va.us

AP + DECA Competitive Events Toolkit



https://deca.formstack.com/forms/ap_business_challenge_activation_form
mailto:awalters@nkcps.k12.va.us
https://www.deca.org/advisor-resources/ap-deca-competitive-events-toolkit

Competitive Events Prep

Stop guessing. Find your perfect event! - —

s .
Choosing the right competitive event can feel overwhelming, but Find%%ﬂﬁgﬁt.

we've got you covered! Charlie Del Grande, Woodgrove DECA's Vice

President of Competition, has created an incredible interactive quiz
and website designed to match you with the competitive event best
suited to your strengths and skills.

Ready to discover your winning path? Take the quiz today at decacomp-dc45a.web.app!

DECA Exam Blueprints

Competitive Events District Instructional Areas

Business Research Operations - Advisor Guide & Student
Workbook

Team 82's Program of Leadership

*NEW* DECA Competitive Events Guide - Video by Team 82

We encourage all advisors and members to participate I ‘ o

in Team 82's Program of Leadership. Download the “ ‘ A \/ﬁr"CA |
guidebook for complete details! & NI
Go to: https://www.vadeca.org/pol ‘ i ) I
SERVE Hn | !

Virginia DECA's Serve Through 75 both raises money and promotes
community service across the state. To be recognized at SLC, chapters must complete at least 75
hours of service or raise $75.

COMPETION

We are going to expand Virginia DECA's presence in the space of competition to ensure every
member has access to the resources to become the Next Big Thing. We are going to do this
through videos and expanding DECA+ content.

COMMUNITY & CULTURE


https://decacomp-dc45a.web.app/
https://cdn.prod.website-files.com/635c470cc81318fc3e9c1e0e/6a3c69fcf9672174167a66c9_HS_Blueprint.pdf
https://www.deca.org/advisor-resources/competitive-events-district-instructional-areas
https://www.deca.org/advisor-resources/deca-bor-guide
https://drive.google.com/file/d/1Cikys56Yu7z8WCI-J5-ZpsWnNvjJUGn8/view?usp=sharing
https://www.vadeca.org/pol

Community & Culture within DECA is vital; it transforms chapters into an unified, supportive, and
professional ecosystem. Shared resources and community can bridge chapter gaps and lead to
collective growth that elevates every student's experience beyond what exists today, along with

focusing on what is possible tomorrow.

Dominate DECA+ Video Series by Team 82

Episode 2: Finding Your Competitive Event is now available!

All episodes are located in the Student Hub
The Dominate DECA+ video series is your go-to guide for introducing all that DECA+ has to offer

and helping members prepare for competition.

Team 82's Program of Leadership Guidebook

Check out the Student Hub on VADECA.org

T-Shirt Design Contest - Sponsored by VA DECA
Foundation

Winning design will appear on a 2027 Virginia DECA t-shirt in the Commonwealth
Collective Store at SLC.

All entries must be submitted to carol.wolgamot@cpschools.com by November 20, 2026 with the
email subject line: VA DECA T-shirt Design Entry 26-27

T-Shirt Contest Rules & Guidelines


https://www.vadeca.org/pol
https://www.vadeca.org/studenthub
mailto:carol.wolgamot@cpschools.com
https://drive.google.com/file/d/1-k8eCuWOFMIgAZMwcwAFVJE4vAPUeG44/view?usp=drive_link

5 m
OBECA |/

T-SHIRT DESIGN CONTEST |

Spansored by the Virginia DECA Foundation

Calling all creative minds across
Virginia DECAI
Here's your chance to make your mark and

showcase your artistic talent with the official Virginia
DECA T-shirt design contest for the 20262027 year.

LEAVE YOUR LEGACY BEHIND!

Show off your creativity with a design that
captures the spirit of Virginia DECA!

The grand prize?
Your design on a
2WZNNEI!' Virginia DECA

T-shlrt at SL C'

('

Deadline: November 20, 2026

Winner will be announced on Virginia DECA’s
Social Media!

If your design wins, you will receive a
FREE T-shirt!

Submit your application and design fo show youn
Virginia DECA pride with style!
*Entrants are responsible for reading and adhering to ALL rules and

guidelines. Not following the rules and guidelines will result in
disqualification.

Candidate Corner | Run for Office | Application DUE
November 3

Upcoming Timeline
¢ Online Application Due: November 3, 2026
o *New* - Online Test: November 10, 2026 at 5:00PM (via Zoom/DLG at school with Advisor

present)
e CAA Interview: December 7-9, 2026 (Sign Up Genius, via Zoom)

e Slating Interview: January 12-13, 2027 (via Zoom)
Full details and application can be found here: https:/www.vadeca.org/runforoffice

Association Officer Application & Guidelines

Prepping for an Association Officer Interview.

Advisors here are some tips to prepare your association officer candidate for their upcoming
interview.

U

Dos


https://www.vadeca.org/runforoffice
https://www.vadeca.org/_files/ugd/27fc6c_cac09a175f6a4ccd87ce0196a842901c.pdf

¢ Know the DECA Brand and Structure Inside Out: Be prepared to answer detailed questions
about DECA’'s mission, theme, Program of Leadership (POL), strategic goals, initiatives, and
key event dates. State advisors expect you to understand the organization at a state and
international level, not just your local chapter.

¢ Use the STAR Method for Behavioral Questions: Frame your leadership experiences using
Situation, Task, Action, and Result. When asked about past challenges or team dynamics, give
concrete examples that highlight your problem-solving, communication, and conflict-
resolution skills.

¢ Articulate a Clear, Actionable Vision: Don't just say you want to "boost engagement." Have
specific, realistic ideas for state initiatives, social media strategies, chapter outreach, or
membership growth that align with current state priorities.

o Dress for Executive Success: Wear full DECA official attire (or standard professional
business attire matching officer guidelines) with neat hair, minimal distractions, and a well-
fitting blazer.

+ Demonstrate Adaptability and Time Management: State advisors want officers who can
balance heavy academic workloads with state officer duties, travel schedules, and public
speaking engagements. Highlight how you organize your priorities and manage stress.

¢ Show Real Enthusiasm and Authenticity: Smile, maintain eye contact, and let your genuine
love for DECA shine through. State advisors look for leaders who can inspire members
across the entire association.

Don'ts

¢ Don't Rely on Generic or Vague Answers: Avoid cliché responses like "l want to give back to
DECA" without explaining how you plan to do so or why your unique background equips you to
make that impact.

¢ Don't Badmouth Local Chapter or Peer Dynamics: Never complain about past chapter issues,
advisor disagreements, or former team friction. Keep all discussions centered on positive
lessons learned and constructive leadership growth.

« Don't Over-Promise Unrealistic Goals: Avoid pitching huge, unfeasible overhauls that require
massive budget increases or complete structural policy changes. Stick to strategic,
measurable, and achievable initiatives.

+ Don't Wing the Logistics: Avoid arriving late, failing to test tech early, or coming unprepared.
o Don't Forget to Ask Insightful Questions: When asked if you have questions, do not say "No."
Ask thoughtful questions about state leadership priorities or officer expectations—such as
"What is the biggest goal the state association hopes to accomplish this year?" or "What
qualities have made past officer teams most successful in working with state leadership?”

Request an official DECA CHAPTER LOGO

Membership Incentives: Virginia DECA Blazer Campaign

DECA Blazer Campaign


https://deca.formstack.com/forms/logo_agreement

¢ Incentive: Earn one official DECA Blazer for every 20
Professional and 20 Alumni members added to your chapter.
¢ Limit: Maximum of 2 blazers per chapter.
e Deadline: December 2, 2026

DECA Inc. Membership Incentives can be found here.

State Leadership Conference 2027

For more information go to: https:/www.vadeca.org/slc

SLC Preview and Hotel Guide

SLC EVENT: Safe Driving Marketing Campaign with the
Gweedo Memorial Foundation

*New Virginia Only SLC Event*
g y ODECA
Challenge Overview GWEEDO FOUNDATION.
The Virginia DECA Safe Driving Marketing Campaign is an SAFE DRIVING
IMARKENING
FAVRAIGN

Gy

exclusive marketing campaign initiative for Virginia DECA chapters,
presented in partnership with the Gweedo Memorial Foundation.
This project challenges student teams to apply strategic marketing
and campaign planning principles to address teen traffic safety—
the leading cause of preventable deaths among teenagers.

tate Leadership Conference | Virginia Only Event
Presented in Partnership with the Gweedo Memorial Foyfiation

Safe Driving Marketing Campaign Event Guidelines



https://deca-inc.webflow.io/calendar/activate-your-chapter-incentive-deadline
https://www.vadeca.org/slc
https://www.vadeca.org/_files/ugd/27fc6c_2dd6c117e34e445f876004b2b765fada.pdf
https://drive.google.com/file/d/1AQUn5tmKBMjeRlZcB8NFc9ZYFjv_AQN4/view?usp=sharing

QDECA

DECA STATE LEADERSHIP CONFERENCE

WE NEED -
JUDGES! -

Support. Encourage. Invest in tomorrow’s leaders.

Saturday,
February 27, 2027

and/or ONLINE prior
to the conference

Virginia Beach
Convention Center

Orientation: 7:15 AM
8:00 AM - Approximately 2:00 PM

REGISTER TO JUDGE:
https://bit.IY/VadecaSICjUdge VIRGINIA DECA

LEADERS TODAY. BRIGHTER TOMORROW.

District Leadership Conference Updates

DLC:
e Team Decision Making will no longer be offered at the district level.
» District Advisors Directory | Testing & DLC Dates
» District Medals are being sent directly to the District Advisor’s school of record.

Testing:
e Online DLC Test Resets: only 2 resets per student at DLC and only 1 reset per student at SLC
e To advance from DLC to SLC: Students must achieve a minimum score of 60% on their exam.
e To advance from SLC to ICDC: All participants must score at least 70% on their exam to be
eligible for ICDC. This includes individuals that are in team type events.
« Integrity Code: All students are required to sign an Integrity Code of Conduct prior to testing.

Proctoring Requirements:
e All testing rooms must have a minimum of 2 proctors, one of those individuals must be the
chapter advisor/teacher.



https://www.vadeca.org/slc
https://docs.google.com/spreadsheets/d/1QAZtipravUYWKwdEcbgBu9-H0sszSl3_CqJmy6U6jpA/edit?usp=sharing

%ayPort
Credit Union

Teacher Grants, Student Grants, Financial Education, HQWBL, Scholarships!

High-Quality Work-Based Learning Ambassador Program
Students develop hands-on marketing skills and gain insight into the financial industry. Flexible

hours designed to meet your school’'s HQWBL internship requirements.
What students do:

¢ Develop marketing content and campaigns.
¢ Build skills in branding, social media, & financial literacy.
e Work with industry professionals to create a portfolio.

https://www.bayportcu.org/financial-wellness/youth-school-programs/

ODECA URallyOrder

It’s official!

RallyOrder is Virginia DECA's Premier
SBE Partner for 2026-27.


https://www.bayportcu.org/financial-wellness/youth-school-programs/
http://www.rallyorder.com/

G COSTELLO COLLEGE
M OF BUSINESS
™ George Mason Universitye

Join our Virginia DECA Advisor Facebook group!

Virginia DECA Advisors

& Private group - 186 members

QITDDIEDBOISYITOR DO

Where canl find....? Most likely in the CMG!


https://www.gmu.edu/
https://www.vadeca.org/_files/ugd/27fc6c_a7997e38ecdc48a0bab9699d415d4ca6.pdf

Virginia DECA Chapter Management Guide

Chapter Mangement Intro, Section A: Updates Section C: Competitive Section D: Chapter
Guide (ALL) & Section B: Forms Events with Links Leadership Team

Section E: Program of Section F: Annual Report Section G: Section H: Scholarships
Leadership Due: Jan 20 Awards/Recognition

Section I: Association Section J: DLC Dates, SBE Events at SLC DECA Chapter Stategy
Officer Application Advisors, President Guide

Brand Guidelines Membership System Testing Integrity Script &
Instructions Forms

Advisor Resources

Virginia DECA
Access all past weekly newsletters in the Advisor Portal. THIS IS

Advisor Portal - bl;l/.oeleo

Chapter Management Guide ‘
Request an Officer Visit /\
Facebook Group \/ D E CA

Marketing_Brew

DECA

Membership Portal
DECA Guide

DECA Direct
Competitive Events

Membership Campaigns

School Based Enterprise

Chapter Strategy Guide

Business Operations Research Events

Virginia DECA 2026-2027 Calendar

Virginia DECA



https://www.vadeca.org/advisors
https://www.vadeca.org/advisors
https://www.vadeca.org/_files/ugd/27fc6c_a7997e38ecdc48a0bab9699d415d4ca6.pdf
https://docs.google.com/forms/d/e/1FAIpQLSf_xJHWxWNmUms3Ix6LyK-ltifS2HeYR73DZ-ouGzJI430RDA/viewform
https://www.facebook.com/groups/virginiadecaadvisors
https://www.marketingbrew.com/
https://membership.decaregistration.com/deca#
https://issuu.com/decainc/docs/deca_guide_2026-2027?fr=xIAEoAT3_NTU1
https://www.decadirect.org/
https://www.deca.org/compete
https://www.deca.org/campaigns
https://www.deca.org/sbe
https://www.deca.org/advisor-resources/deca-chapter-strategy-guide
https://www.deca.org/advisor-resources/deca-bor-guide
https://www.vadeca.org/calendar
https://www.vadeca.org/

Use buttons to direct readers to different pages, Google Drive files or any other URL. Buttons are great for
the important things you want people to click on.

DECA

Shannon Tual
www.vadeca.org



https://www.instagram.com/virginiadeca
http://www.deca.org/

