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4th Largest DECA Association
17,959 Members

Home to two of the largest chapters
Team 82
434 Advisors | 211 Chapters
75 Gold Certified SBE
Largest VA State Conference
DECA Day at the State Fair
VA DECA Day - November

In comparison....
William & Mary total enrollment = 9,818
Hanover County Public Schools = 16,768
DECA ICDC = 16,000 competitors 
Virginia DECA = 17,958
Univ. of Virginia = 18,000 undergrads

Virginia DECA







MYSTERY BOX 
OPENING
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Virginia DECA Deadlines
November 15 - Initial Membership
December 4 - Blazer Challenge Deadline
December 31 - Final membership to determine the number of voting delegates
June 30, 2027 - End of membership year

Every chapter has a unique chapter ID.

Dues: $16 
$1 > DECA

Diamond Fund
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Corporate Challenges

Important Info
12 Different Challenges
Various Due Dates
Individual and Team Events
Videos
Virtual Simulations
Presentations
Top performer recognition at ICDC
Many have cash prizes 

https://www.deca.org/challenges
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Chapter
Campaigns
Grow your chapter &  build partnerships
https://www.deca.org/campaigns

Submissions due by December 1.
Community Service
Innovation + Entrepreneurship 
Membership Campaign
Promotional Campaign

Advocacy - Due March 1, 2027

VA DECA BLAZER
CHALLENGE

VA DECA BLAZER
CHALLENGE

20 Professional Members + 
20 Alumni Members 

= 1 FREE DECA Blazer (max 2)

Pages
23 & 74



Competitive Events

https://www.deca.org/compete

Aligned with National Career Clusters Framework
More than 60 competitive events
Potential for travel
On stage recognition at SLC & ICDC

Pages 12-13 & 24-25

https://www.deca.org/compete


Virginia Competition Pathway

District
Leadership
Conference

District Advisor

DLC SLC
State

Leadership
Conference

(SCDC)
Virginia DECA

International
Career

Development
Conference

DECA Inc.

ICDC



Role Plays +
Case Studies
1.Principles of Business Events (5)
2. Individual Series Events (14)
3.Team* Decision Making Events (8)
4.Personal Financial Literacy (1) 

Virginia Only 
Job Interview - 9th
Selling - 9th
School Based Enterprise 

Multiple Choice Career
Cluster Exam

10 Minutes 
Interview

Time

10 Minutes 
Prep Time

15 Minutes 
Interview

Time*

30 Minutes 
Prep Time*

Pages 12-13 & 24-25



Prepared Events

Business Operations
Project Management
Events
Entrepreneurship Events
Integrated Marketing
Campaign Events (3)
Professional Selling &
Consulting Events

DECA’s prepared events require a written project as well as a prepared presentation,
and some require participants to take a career cluster exam. All of these events
should be started early in the school year because of the preparation involved. See
the DECA Guide for exact offerings and guidelines.
https://www.deca.org/compete

Pages 12-13 & 24-25



Online Simulations

Stock Market Game (1)

Virtual Business
Challenge (8)

https://www.deca.org/compete

DECA’s online events challenge members in online business simulations. Using an
online program, members compete against other members in their region from their
seats in the classroom to earn the opportunity to compete at the international level.

Pages 13 & 25



Educational ConferencesEducational Conferences

International
Career
Development
Conference

Leadership
Conferences

Association
Career
Development
Conferences

Career
Pathways
Conferences

www.deca.org/conferences   
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DECA’s Emerging
Leader Series
provides
leadership training
at the
International
Career
Development
Conference
and Emerging
Leader Summit.

Page 23



SCHOOL-BASED ENTERPRISE

A school-based enterprise (SBE)
is an entrepreneurial operation
in a school setting that provides
goods/services to meet the
needs of the market. 
Managed and operated by
students as hands-on learning
laboratories
Retail | Food 
INDIVIDUAL CERTIFICATION
CERTIFICATION 
RE-CERTIFICATION

PAGE 23



DECA SPEED MENTORING

3 QUESTIONS
3 ROUNDS

www.VADECA.org                      @VirginiaDeca



ROUND 1
THE FIRST 60 DAYS

www.VADECA.org                      @VirginiaDeca

Newer Advisor: What is one thing I should
focus on in August/September, and one thing I
can safely ignore for now?



ROUND 2
ENGAGEMENT & RECRUITMENT

www.VADECA.org                      @VirginiaDeca

Veteran asks: What trends, communication
tools, or ideas are you seeing with students
today that I should try?



ROUND 3
PITFALLS & PRO-TIPS

www.VADECA.org                      @VirginiaDeca

Both discuss: What is one mistake you made (or
want to avoid) regarding competition
registration, fundraising, or travel?



ADVISOR’S
ROLES & 
RESOURCES
Expand Your Horizons



Advisor’s Role

LEADER
LEADER

FUNDRAISER
CONNECTOR
COMPETITOR

TRAVEL AGENT
PROFESSIONAL
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Know the DECA Dress Code





Advisor Resources 



VA DECA Communication
Website | Advisor Portal
Weekly Newsletters
IG @virginiadeca
Virginia DECA Advisors Facebook Group
Virginia DECA Advisors GroupMe









Scroll down, towards the bottom





VIRGINIA DECA

https://www.deca.org/advisor-resources/deca-chapter-strategy-guide






VIRGINIA DECA
Shannon Tual

StateAdvisor@vadeca.org

Jordan Brown
Jordan@vadeca.org

Dr. Nikki Finnley
nikki.finley@doe.virginia.gov

Board of Trustees
https://www.vadeca.org/bot

Assocation Officers
https://www.vadeca.org/state-action-team
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